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Abstract 

Organizations often undergo changes driven by various internal challenges, such as 

shifts in ownership that include mergers, acquisitions, and privatization. These 

changes have significant impacts on organizational structure, culture, and business 

strategy. Twitter, which was founded in 2007 in California with Jack Dorsey as CEO, 

experienced a major transformation when X Holdings acquired the company in April 

2023. Following this acquisition, the organizational structure and leadership changed 

significantly. In addition to changes in corporate structure and strategy, the CEO 

position also shifted with the appointment of new executives and leaders. The purpose 

of this study is to explain the most significant changes that occurred at Twitter. These 

changes include transformations in management and ownership, policies and terms of 

use, new products and services, technological innovation, work culture, and internal 

policies. 
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INTRODUCTION 

Organizations undergo change because they constantly face various challenges, 

including those arising from internal factors. One such factor is a change in ownership, which 

may include mergers, acquisitions, or privatization. Changes in ownership often bring 

significant impacts on organizational structure, culture, and business strategy. For example, 

an acquisition may require the integration of systems and processes between two different 

organizations, which can create challenges related to organizational culture and employee 

adjustment. A change in CEO can also become a critical moment for an organization, during 

which new visions and strategies are implemented to steer the company in a new direction 

(Sugandi, 2013). 

Twitter is a business company founded in 2007 in California. At its establishment, 

the company was led by Jack Dorsey as CEO along with its other founders. However, in 

April 2023, X Holdings acquired Twitter. Following the acquisition, Twitter experienced 

significant changes in its organizational structure and leadership. This leadership transition 

not only affected the CEO position but also resulted in broader changes to the company’s 

structure and strategy. Several new leaders and executives were introduced into the 

organization, and the company was rebranded as X as part of its integration with X Holdings. 

These changes were intended to combine the expertise and vision of Elon Musk, the 

owner of X Holdings, particularly in technology and innovation, with Twitter’s potential in 

global communication and social media. The merger also had a substantial impact on the 

company’s culture and strategic orientation, with a stronger focus on development. This 

research study aims to outline the major changes that occurred within Twitter’s organization, 

including changes in ownership and management, policies and terms of use, new services 

and products, technological innovation, as well as work culture and internal policies. 

 

REVIEW OF LITERATURE 

Organizational Change 

Organizational change has been defined as “the process of renewing the direction, 

structure, and capabilities of an organization in order to meet the ever-changing needs of both 

external and internal customers.” Because the need for change is often unpredictable, such 

changes tend to be reactive, discontinuous, ad hoc, and frequently triggered by organizational 

crises (De Wit & Meyer, 2005). Nadler and Tushman (2000) identify several types of change, 

including radical change. They argue that radical change transforms the entire organizational 

system. It fundamentally redefines the organization or alters its basic framework, including 

strategy, structure, people, processes, and sometimes core values. Internal actors such as 

management, employees, and shareholders can serve as sources of change (Wardhana, 2023). 

Organizations operate in fast-moving environments influenced by various factors, including 

new technologies, globalization, and cultural shifts. As a result, organizations must 

implement environmental changes more frequently. 

The need for change is always evident, regardless of its source. Managers responsible 

for implementing change are often faced with questions about how to respond whether to 
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modify organizational strategies and goals, technology, human resources, structure, or the 

broader business environment (Olajide, 2014). 

Change Management 

Change management can be viewed as a structured plan to help individuals adapt to 

something new. It is important to have a clear plan to prepare people for changes in their jobs 

or organizations, such as the introduction of new technologies or new leadership. This 

approach ensures that everyone is aligned and ready to face future changes (Abdullahi, 2014). 

Mergers and Acquisitions (M&A) 

Mergers and acquisitions are important growth instruments widely used across 

various business sectors to gain strength, expand customer bases, reduce competition, or enter 

new markets or product segments. Generally, mergers are considered friendly, while 

acquisitions tend to be hostile (Jarrel G. & Summers, 2018). After Twitter was acquired, Elon 

Musk merged it with X Holdings, an entity established to oversee and manage Musk’s 

investments and companies. In general, a merger occurs when two or more companies decide 

to unite into a new company or retain the name of one of the merging entities. Orojo explains 

that a merger may involve the consolidation of two or more companies into one existing 

company, or into a newly formed company created for that purpose (Orojo, J.O., 2008). 

Acquisition and restructuring strategies are often pursued by companies seeking to 

become larger and more competitive. If an acquisition does not contribute positively, the 

company may consider operational restructuring (Dwi RS & Rita A, 2022). Elon Musk’s 

acquisition of Twitter can be classified as a takeover acquisition, which occurs when one 

entity purchases a majority of another company’s shares, thereby gaining full control. 

Restructuring 

Restructuring refers to reorganizing a company’s capital structure to improve its 

performance, which may be carried out through mergers and acquisitions (Harjito, 2014). 

Corporate restructuring is designed to alter a company’s ownership structure and may involve 

various operational and managerial aspects. Elon Musk’s restructuring efforts included 

strategic steps aimed at improving operational efficiency, redirecting the company’s business 

focus, and implementing his vision for the organization. This restructuring involved 

substantial changes in ownership structure, leadership, work policies, and business strategy. 

 

RESEARCH METHOD 

A qualitative descriptive approach was employed using a case study as the research 

method. Studying individuals, groups, organizations, and related entities is central to the case 

study approach. Case studies generate data that must be analyzed to produce theories that can 

be applied to businesses or society as a whole. The objective is to gain an in depth and 

comprehensive understanding of a particular entity. The qualitative descriptive approach was 

chosen to produce detailed new insights into events related to the research subject. 

Qualitative data analysis is conducted when the empirical data collected consist of words 
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rather than numbers and cannot be organized into categories or classification structures 

(Silalahi, 2009, p. 339). 

 

RESULTS AND DISCUSSION 

RESULTS 

  
 

 

 
Twitter, Inc. is a technology company that operates a social media platform founded 

in 2006 by Jack Dorsey, Noah Glass, Biz Stone, and Evan Williams. Twitter became a 

popular platform and was listed on the New York Stock Exchange. It is widely known for its 

microblogging service, which allows users to send and read short messages called “tweets.” 

Tweets can go viral, become trending topics visible to the public, and serve as rapid sources 

of information about current events, conflicts, and news often spreading faster than other 

social media platforms or television (Zhang, 2010). 

To date, Twitter has become an essential tool in global communication, news 

dissemination, and social media, playing a major role in social, political, and cultural life. 

Users come from various backgrounds and can interact with friends, family, colleagues, or 

anonymously. According to Backlinko (2024), X (formerly Twitter) has more than 500 

million monthly active users, with around 245 million daily users. Most users are young 

adults aged 18–34, and more than half are male. Since its founding, Twitter has grown into 

one of the world’s largest social media platforms. However, significant organizational 

changes occurred after its acquisition by Elon Musk in 2022. The acquisition attracted global 

attention and led to profound changes in the company’s structure and direction. One of 

Musk’s first actions was dismissing CEO Parag Agrawal and CFO Ned Segal, appointing 
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himself as CEO, and dissolving the entire board of directors. This reflected Musk’s direct 

approach to gaining full control and ensuring his vision was implemented without obstacles. 

Musk is well known for his persistence in business, demonstrated through major ventures 

such as SpaceX, Tesla, Inc., Neuralink, and The Boring Company. His willingness to take 

significant risks and overcome financial, technical, and legal challenges has contributed to 

his companies’ success and inspired many worldwide.  

To ensure the company operated according to his vision, Musk appointed new 

executives and took a direct role in selecting them. These executives were expected to 

translate Musk’s transformation vision into concrete operational strategies, strengthening 

innovation and addressing regulatory and social challenges. Before restructuring the 

executive level, Musk implemented large-scale layoffs. Approximately half of Twitter’s 

7,500 employees were dismissed as part of a restructuring strategy to improve operational 

efficiency and align the company with the new CEO’s vision. Employees were also asked to 

work longer hours, prompting resignations among several senior sales executives and other 

high level staff. By January 2023, the workforce had decreased to 2,300 employees, and by 

April, to around 1,500. Although not entirely sudden, these layoffs caused widespread job 

losses and significantly affected the company’s internal atmosphere. While they created 

uncertainty and short-term productivity challenges, they were also intended to generate long-

term efficiency and organizational focus. 

Another major change was the rebranding of Twitter to X Corp. as part of its 

integration with X Holdings. The name change marked one of the most significant 

transformations in the company’s history. It not only altered the brand identity but also 

signaled a substantial strategic shift. While intended to support long-term success, the 

rebranding triggered mixed reactions from the public, investors, and the broader industry, 

affecting corporate image, stock value, and stakeholder confidence. Platform policies and 

terms of use were also revised, emphasizing freedom of speech, algorithm transparency, and 

changes in content moderation policies. Musk committed to promoting greater openness to 

diverse viewpoints. Previously, Twitter had stricter moderation policies addressing hate 

speech, harassment, misinformation, and community guideline violations, including 

suspending accounts or removing tweets involving violence or threats. Although these 

policies aimed to maintain safe discourse, they were often criticized as overly restrictive. 

Following Musk’s acquisition, freedom of expression became more central. Efforts were 

made to reduce what was perceived as excessive censorship while maintaining community 

safety. Musk promoted algorithm transparency, allowing users to better understand how 

content is prioritized and displayed. 

Before the COVID 19 pandemic, Twitter was among the first major technology 

companies to adopt permanent remote work policies. After the acquisition, Musk initially 

skeptical of remote work allowed it under stricter conditions, emphasizing effective 

communication and collaboration to maintain productivity. This adaptation formed part of 

his broader strategy to enhance efficiency under the new identity of X. For this transformation 

to succeed, strong support from employees, users, business partners, and other stakeholders 

is essential. Effective management of the transition is necessary to avoid operational 

disruption and ensure sustainable long-term growth. If managed wisely, these organizational 

changes may strengthen the company’s market position and establish a solid foundation for 

future development. 
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Discussion 

In October 2022, Elon Musk completed the $44 billion acquisition of Twitter, Inc.. 

This acquisition not only attracted global attention but also brought profound changes to the 

company’s structure and direction. Musk, known for his vision of innovation and freedom of 

expression, influenced many aspects of Twitter’s management and operations. This 

leadership transition reshaped not only the management structure but also various operational 

and policy dimensions of the company. One of Musk’s initial actions after acquiring Twitter 

was the dismissal of key executives, including the CEO and CFO. These replacements were 

strategic steps aimed at achieving the new objectives he introduced. The newly formed 

management team consisted of individuals aligned with Musk’s goal of transforming Twitter 

into a more open, innovative, and effective platform. Thousands of employees were affected 

by mass layoffs as part of the restructuring process. The objective of this measure was to 

reduce costs and improve operational efficiency. Musk also implemented a more flexible 

remote work policy while requiring longer working hours from the remaining employees. 

Greater freedom of speech, algorithm transparency, and broad organizational changes 

became central elements of Musk’s vision for X Corp. 

 

CONCLUSION 

The leadership transition and restructuring initiatives implemented by Elon Musk 

reflect his strong commitment to driving a significant transformation of Twitter, now known 

as X Corp. Despite encountering various challenges, Musk’s vision and strategic direction 

have the potential to guide the company toward a more sustainable and successful future. 

Further research is necessary to assess the long term impact of these changes on X Corp.’s 

organizational performance and culture. Overall, these transformations are intended to 

enhance the company’s competitiveness and relevance within the rapidly evolving social 

media landscape, even though they have generated challenges and mixed reactions from 

different stakeholders. 

Limitations and Implications 

This study has several limitations that may affect the validity and generalizability of 

its findings. First, much of the data and information used were derived from secondary 

sources, such as news articles and publicly available reports, which may not comprehensively 

capture all dimensions of Twitter’s organizational changes. Second, since the organizational 

transformation led by Elon Musk is still relatively recent, its long-term effects cannot yet be 

fully assessed. Third, the study faced constraints in accessing internal company data and 

obtaining direct perspectives from Twitter employees, which could have provided deeper 

insight into the impact of leadership and policy changes. Finally, this research does not 

include a comparative analysis with other social media companies that may have undergone 

similar transformations, which could have offered broader contextual understanding of 

organizational change dynamics. These limitations should be taken into account when 

interpreting the study’s findings and drawing conclusions. 

Acknowledgement 

The author would like to express sincere gratitude to all parties who contributed to 

the completion of this study. Special appreciation is extended to academic supervisors and 

colleagues for their valuable guidance, constructive feedback, and continuous support 

throughout the research process. The author also acknowledges the researchers, journalists, 



Indonesian Interdisciplinary Journal of Sharia Economics (IIJSE)                Vol. 9. No. 2 (2026) 

e-ISSN: 2621-606X        Page: 12080-12087 

 

The Organizational Transformation of Twitter….. 12086 

 

and institutions whose published reports and articles served as important secondary sources 

for this study. Finally, heartfelt thanks are given to family and friends for their 

encouragement and motivation, which made the completion of this research possible. 

 

REFERENCES 

Ahmadjayadi, C. (2003). Dampak Teknologi Komunikasi dan Informasi terhadap Kegiatan 

Terorisme. Bandung: Badan Pembinaan Hukum Nasional. 

Anwar, F. (2017). Perubahan dan Permasalahan Media Sosial. Jurnal Muara Ilmu Sosial, 

Humaniora, dan Seni, 1(1), 137. https://doi.org/10.24912/jmishumsen.v1i1.343 

Burnes, B. (2004). Managing Change: A Strategic Approach to Organisational Dynamics 

(4th ed.). Harlow: Prentice Hall. 

Carnall, C. A. (2003). Managing Change in Organizations (4th ed.). Harlow: Prentice Hall. 

Dawson, P., & Sykes, C. (2016). Organizational Change and Temporality. 

https://doi.org/10.4324/9781315755076 

Dwi RS, R., & Rita A., R. (2022). Mergers and acquisitions restructuring company financial 

performance: 2B 1F (Better, Bad and Faulty) perspective. Journal of Accounting and 

Tax. Retrieved May 15, 2023, from 

https://www.researchgate.net/publication/365043364 

Graetz, F. (2000). Strategic change leadership. Management Decision, 38(8), 550–562. 

Grundy, T. (1993). Managing Strategic Change. London: Kogan Page. 

Guimaraes, T., & Armstrong, C. (1998). Empirically testing the impact of change 

management effectiveness on company performance. European Journal of 

Innovation Management, 1(2), 74–84. 

Isbahi, M. B., Zuana, M. M. M., & Toha, M. (2024). The Multi-Social Relation of the Cattle 

Industry in the Plaosan Subdistrict Animal Market of Magetan Regency. Malacca: 

Journal of Management and Business Development, 1(1), 31–46. 

https://doi.org/10.69965/malacca.v1i1.51 

Kanter, R. M., Stein, B. A., & Jick, T. D. (1992). The Challenge of Organizational Change. 

The Free Press. 

Olajide, O. T. (2014). Change management and its effects on organizational performance of 

Nigerian telecoms industries: Empirical insight from Airtel Nigeria. International 

Journal of Humanities, Social Sciences and Education, 1(11), 170–179. 

Priyansyah, R. N., Wibowo, K. A., & Fuady, I. (2022). 

Raineri, A. B. (2011). Change management practices: Impact on perceived change results. 

Journal of Business Research, 64(3), 266–272. 

https://doi.org/10.1016/j.jbusres.2009.11.011 

Saka, A. (2003). Internal change agents’ view of the management of change problem. Journal 

of Organizational Change Management, 16(5), 480–496. 

https://doi.org/10.1108/09534810310494892 

Sugandi, L. (2013). Dampak implementasi change management pada organisasi. ComTech: 

Computer, Mathematics and Engineering Applications, 4(1), 313. 

https://doi.org/10.21512/comtech.v4i1.2743 

https://doi.org/10.24912/jmishumsen.v1i1.343
https://doi.org/10.4324/9781315755076
https://www.researchgate.net/publication/365043364
https://doi.org/10.69965/malacca.v1i1.51
https://doi.org/10.1016/j.jbusres.2009.11.011
https://doi.org/10.1108/09534810310494892
https://doi.org/10.21512/comtech.v4i1.2743


Indonesian Interdisciplinary Journal of Sharia Economics (IIJSE)                Vol. 9. No. 2 (2026) 

e-ISSN: 2621-606X        Page: 12080-12087 

 

The Organizational Transformation of Twitter….. 12087 

 

Twitter sebagai media komunikasi krisis pemimpin pemerintahan di Indonesia (Studi 

gelombang COVID-19 varian Delta dan Omicron). (2022). Jurnal Studi Komunikasi 

dan Media, 26(1), 31–52. https://doi.org/10.17933/jskm.2022.4788 

Wardhana, A. (2023). Proses dan perubahan organisasi. In Kepemimpinan dan Teori 

Organisasi: Teori dan Konsep (Issue July). 

 

https://doi.org/10.17933/jskm.2022.4788

