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Abstract

The purpose of this study was to determine and examine the effect of career
development and work-life balance on the job satisfaction of employees of PT Charoen
Pokphand Indonesia Sepanjang Plant. The entire population is used as a research
sample in this quantitative research design, which also uses probability sampling
techniques with a total of 50 respondents by census. To ensure the accuracy and
consistency of the data, questionnaires that had undergone validity and reliability tests
were distributed to collect the data. SmartPLS4 software was used to analyze the data.
By using the partial least squares (PLS) analysis approach combined with the structural
equation model (SEM) to test the hypothesis of this study. The Likert scale was used
as the measurement scale in this study. The findings of this study explain that
employee job satisfaction is positively and significantly influenced by work-life
balance. Employee job happiness is positively and significantly influenced by career
growth.

Keywords: Career Development, Job Satisfaction, Work-Life Balance

The Influence of Work-Life Balance..... 50


mailto:rosalinasinulingga@gmail.com
mailto:Ikaks.ma@upnjatim.ac.id

Indonesian Interdisciplinary Journal of Sharia Economics (11JSE) Vol. 7. No. 3 (2024)
e-1SSN: 2621-606X Page: 6550-6561

INTRODUCTION

Human resources have a strategic role as a determinant of whether or not the goals of
an organization are achieved. The company will experience difficulties if its human resources
are not responsible for completing their duties and obligations which will have an impact on
operational activities. Therefore, companies must be firm in terms of human resource
management to achieve good performance. Alvaritzi (2023) states that the level of
performance can be influenced by employee job satisfaction so it must continue to be
considered wisely. Job satisfaction is defined as a response that includes awareness of the
attitude measured from the assessment of achievement so that it helps employees feel
motivated (Afandi, 2018). Job satisfaction will make employees eager to maintain and uphold

the business and carry out their responsibilities to the fullest.

PT Charoen Pokphand Indonesia started its business in 2019 as a leading chicken feed
manufacturer in Indonesia which has continued to grow until now and has spread to many
locations. The company, located in Sidoarjo Regency, was founded in 1976 and has a
capacity of 600,000 tons for annual production. The main focus now is on agro-business
activities, such as the manufacture of premium chicken feed. Employees in the warehouse
section in particular play a crucial part in accomplishing the objectives of the business, which
are to receive materials, plan the storage of raw materials and finished goods, and deliver
supplies to the production line. However, one of the problems currently faced is the high
level of employee tardiness and absenteeism that fluctuates or is high in certain months.
According to Hasibuan (2018), employee absence and tardiness at work are forms of job
satisfaction. Mangkunegara (2019) states that employees feeling quite content with their jobs

tend not to be late for work, and vice versa.

The first indication of job satisfaction is work-life balance. The average overtime
hours are quite high every month, namely 5-218 hours. According to one employee in the
warehouse section, some employees with certain positions were required to work overtime
because they had to help in the production process. In addition, other employees sometimes
have to work overtime at any time when needed. According to the Central Bureau of Statistics

(BPS), Indonesians will work a total of 40 hours a week by 2022. This indicates that
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employees work excessive hours, which can result in them not being able to divide their time

between work and family.

The second indication of job satisfaction is closely related to career development
(Fatmawati, 2021). From the interviews conducted, according to employees, career
development such as soft skills training is still very minimal because it is rarely done. In
addition, employees complain about improper communication of information regarding job
promotions. This shows that career development in its implementation has not been effective.
According to (Panagiotakopoulos, 2012) employees who have more education and training

are more productive than those with less training and education.

Research conducted by Fedrik, et al. (2019) states that simultaneously and partially
work-life balance and career development affect employee job satisfaction. The results of
this study are not relevant to Kartika (2022), where work-life balance has no effect on job
satisfaction but career development affects job satisfaction. The researchers are therefore
interested in carrying out a study that tries to ascertain the impact of career development and
work-life balance on employee job satisfaction at PT Charoen Pokphand Indonesia
Sepanjang Plant based on the phenomena that have been discussed.

REVIEW OF LITERATURE
Job Satisfaction

Based on Kasbuntoro et al. (2020), contentment at work is an emotional state where
someone enjoys and likes their job. When job satisfaction among employees is created, this
is usually seen in their attitude toward the company, which is often positive in terms of
employee achievement, discipline, and morale (Sibuea et al, 2022). In simpler terms, job
satisfaction is a sense of belief in the happiness of work that can motivate employees to do
their best in the organization. Job satisfaction will make employees feel energized to maintain

and uphold the business and perform their responsibilities to the fullest.

Several factors that can affect employee job satisfaction according to Fatmawati

(2021) include psychological, social, physical, and financial factors.
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The indicators of job satisfaction according to Robbins, 2012 in Olivia, 2020 are:
satisfaction with incentives, satisfaction with the job itself, satisfaction with superiors,

satisfaction with coworkers, and contentment with promotions.

Work-L.ife Balance

Considering the viewpoint of Parkes, L.P., & Langford (2008) in Fatmawati (2021),
a person who can successfully manage their job and personal duties while also balancing
their obligations outside of work is said to have a work-life balance. According to the
explanation given, work-life balance refers to an individual's ability to balance their time
between work and family to accomplish their duties and fulfill their commitments.
Furthermore, work-life balance can influence an individual's behavior and decision-making
because it is intimately linked to one's personal life and efforts to attain it (Nugraha &
Rukhviyanti, 2024). After all, workers place a high value on their personal and professional
lives.

Factors that can affect work-life balance as stated by Fatmawati (2021) are
personality characteristics, family, work, and attitudes. Even though the perception of work-
life balance between one individual and another is different, in the end, when someone
achieves balance and harmony between the suitability of time and psychological well-being
between the two, one could say that the individual has a work-life balance. So more deeply,
Fatmawati lists several markers, including the balance of time, involvement, and satisfaction,

that can be used to gauge this equilibrium.

Research by Rodriguez-Sanchez, et al. (2020) explains that the human model as a
measure of business success can be improved by using strategies that improve work-life
standards. Thus, if the company succeeds in realizing work-life balance, the higher the
employee satisfaction will be.

Career Development

The requirements for the position held by a person during his work period, ideally
with training supplied by the business, are defined as career development (Nursifa et al,
2024). According to Rivai in (Olivia, et al., 2020) career development is the process of

increasing one's talent to get career choices that are in demand. This shows that a person
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develops their profession through a process experienced throughout his life, which results in
learning opportunities and better achievement.

Kartika (2022) mentions several factors that can influence career development,
including job performance, introductions by others, organizational commitment, mentors or
sponsors, opportunities for growth, and resignation. The indicators of career development,

according to Hasibuan (2018), are education, training, transfer, tenure, and promotion.

Research by Muhammad Igbal and Trisninawati (2020) shows career development
significantly affects employees' job satisfaction. According to additional research by Asrani
(2022), career development significantly and positively affects job satisfaction. Therefore, it
follows that when a company places a strong priority on career growth, its employees will be

happier in their positions.

RESEARCH METHOD

This study's research approach is quantitative. To test preconceived hypotheses,
populations, samples, and data collected with research instruments are examined using
quantitative or statistical data analysis (Sugiyono, 2018). Likert 1-5 is the scale used in this
study, while SEM-PLS with SmartPLS4 software is the analysis technique. All fifty staff of
the PT Charoen Pokphand Indonesia Sepanjang Plant in the warehouse section became the
research sample. Every person in the population was employed as a research sample in the
probability sampling method, which is based on the census technique. Therefore, fifty

employees answered this survey.

RESULTS AND DISCUSSION

Results of Respondent Characteristics

There were 50 respondents in this survey. Gender, age, tenure, and latest education
are some of their many characteristics. As a result, 38 employees were male (76%) and 12
respondents were female (24%), based on the characteristics of the respondents by gender.
66% of the employees are in the age group of 20 to 30 years old. 24% of employees are
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between 31 and 40 years old. 10% of the population is over 40 years old. 64% have a tenure
of between one and five years. 36% have more than five years of service. based on education,

specifically S1 by 92% and SMA or equivalent by 8%.
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Figure 1.
PLS Conceptual Model Picture

The PLS output image above displays the magnitude of each indicator's factor loading
value situated above the arrow between the variable and the indicator, in addition to the
strength of the path coefficient above the line that connects the exogenous and endogenous
variables. All indicators that represent job satisfaction (), career growth (X2), and work-
life balance (X1) have convergent validity values > 0.7 and can be deemed valid based on
the aforementioned analysis. Additionally, the endogenous variable's (job satisfaction
variable) () circle displays the size of the R-square value.

Validity Test
For the validity test, AVE with a value above 0.5 means that the validity sufficiency

is acceptable and the model is declared good.
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Table 1.
Validity Test
Average Variance Extracted (AVE)
Work-Life Balance (X1) 0.768
Career Development (X2) 0.701
Job Satisfaction () 0.732

The findings of the AVE test show that the work-life balance variable (X1) has a
value of 0.768, career growth (X2) 0.701, and job satisfaction (Y) 0.732, respectively. All
three variables are above 0.5. So, it can be concluded that all variables in this study have
good validity.

Reliability Test

The reliability test can be seen from the composite reliability, which indicates how
much the measurement device can be relied upon to be trusted. Indicators are said to be
consistent in measuring their latent variables if they have a value above 0.70.

Table 2.

Reliability Test
Composite Reliability

Work-Life Balance (X1) 0.908
Career Development (X2) 0.921
Job Satisfaction (Y) 0.916

The table above shows that the work-life balance variable (X1) has a composite test
value of 0.908, the career development variable (X2) 0.921, and the job satisfaction variable
() 0.916, and the composite reliability value for the three variables is more than 0.70. It can
be concluded that all the research variables used are said to be reliable.

Inner Model (Structural Model Testing)

Table 3.
Structural Model Testing
R-square adjusted
Job Satisfaction () 0.694
The work satisfaction variable has an R-squaré value of 0.694. Thus, 69.4% of job

satisfaction (), which is influenced by the independent variables work-life balance (X1)

and career development (X2), can be explained by the model. The remaining 30.6% can be
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explained by variables outside the purview of this study (apart from work-life balance and

professional advancement).
Hypothesis Testing

Table 4.
Hypothesis Testing
Original | Sample | Standard | T-Statistics P
Sample | Mean | Deviation | (|(O/STDEV|) | Values

(O) (M) (STDEV)
Work-Life Balance -> | 0.390 0.388 0.134 2.923 0.003
Job Satisfaction ()
Career Development | 0.510 0.519 0.134 3.804 0.000
(X2) -> Job

Satisfaction (Y)
H1: Work-life balance has a positive effect on job satisfaction and can be accepted. These

results are due to P values of 0.000 < 0.05, the original sample (O) value of 0.390,
which is positive, and the T-statistics value of 2.923 > 1.96 (derived from the Za = 0.05
or 5% table).

H2: Career development has a positive effect on job satisfaction and can be accepted. These
results are due to P values of 0.000 < 0.05, the original sample (O) value of 0.510,
which is positive, and the T-statistics value of 3.804 > 1.96 (derived from the Za = 0.05
or 5% table).

The Effect of Work-Life Balance on Job Satisfaction

Work-life balance has a positive and significant influence on job satisfaction,
according to research findings. With the existence of work-life balance being able to increase
employee job satisfaction at PT Charoen Pokphand Sepanjang Plant, which leads to an
increase in high-quality work results, the hypothesis formulated earlier is in line with the
results of this study. The research Fedrik, Christoffel, Greis (2019), Asrani (2022), Fatmawati
(2021), Uki Yonda Asepta, and Sekar Harumni (2018) is relevant to the findings of this study.
Meanwhile, it does not follow the research findings of Kartika (2022), where it is stated that
work-life balance does not affect job satisfaction because PT GOS Indoraya is an outsourcing

service provider company with non-rigid working hours and employees are allowed to go
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home early after completing their work. The working hours usually start at 09.00—15.00
WIB, with five working days a week so that employees can still spend time outside of work
for family and other personal needs.

Depending on how the data processing on the outer model turned out, the original
sample (O) results are the highest value on X1.3, which is 0.910. The data shows that "'l am
happy in carrying out my role life at work and in the family." So, it can be interpreted that
employees with sufficient time to fulfill work and family obligations play an important role
in increasing employee job satisfaction.

The Effect of Career Development on Job Satisfaction

In accordance with the research, career development has a positive and significant
impact on job happiness. As a result, employers who offer their staff career development
chances will see an improvement in employee job satisfaction at PT Charoen Pokphand
Indonesia Sepanjang Plant. Therefore, the hypothesis formulated earlier corresponds to the
results obtained. This research is relevant to the research of Fedrik, Christoffel, Greis (2019),
Faronsyah, Trisninawati (2020), Fatmawati (2021), Asrani (2022), and Kartika (2022).

Relying on the way the data analysis on the outer model, the original sample (O)
results have the highest value in X2.2, which is 0.869. This data shows that "the opportunity
to get job training"”. It can be concluded that, with job training, it is expected that the higher

the level of employee job satisfaction.

CONCLUSION

Itis clear from the research findings discussed above that work-life balance significantly
and favorably affects employee job satisfaction. Employee work happiness is positively and
significantly impacted by career growth. Maintaining a healthy work-life balance would help
staff at PT Charoen Pokphand Indonesia Sepanjang Plant feel more satisfied with their jobs.
Similarly, a company's support of initiatives for professional advancement can boost
employee happiness. The likelihood of employees participating in career development
programs is positively correlated with job satisfaction. It is therefore anticipated that

businesses will enhance career development through online training, on-the-job training, off-
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the-job training, and other means to support employees in their professional growth, and will

adopt work-life balance through events like family get-togethers or other initiatives.

REFERENCES

Afandi, P. (2018). Human Resource Management: Theories, Concepts and Indicators (Mold
1). Zanafa Publishing.

Alifia, N. S. (2023). The Effect of Work-life balance and Work Engagement on Employee
Performance of PT Duta Jaya Teknik Surabaya (Doctoral dissertation, UPN Veteran
East Java).

Alvaritzi, A. M., & Santoso, B. (2023). The influence of employee work discipline, employee
work environment, and employee compensation on job satisfaction of PT Tradimun
Mitra Sejahtera employees. Fair Value: Scientific Journal of Accounting and
Finance, 5(11).

Anwar Prabu Mangkunegara. 2017. Corporate Human Resources. Twelfth print. Teenage
Workshop: Bandung.

As'ad, M, 2014. Effective Leadership in the Company, 2nd Edition, Liberty, Yogyakarta.

Asepta, U., & Maruno, S. (2018). Analysis of the Effect of Work-Life Balance and Career
Development on Employee Job Satisfaction of PT.Telkomsel, Tbk BRANCH
MALANG. Asian Journal of Business and Economics, 11(2), 77-85.
https://doi.org/10.32812/jibeka.v11i2.64.

Faronsyah, M., & Trisninawati, T. (2020). The Effect of Career Development on Employee
Job Satisfaction at PT Jasa Raharja Putera Palembang. Scientific Journal of Bina
Manajemen, 3(2), 113-121.

Fatmawati, S. (2021). The Influence of Work-life balance Employee Job Satisfaction Bhakti
Wanita Surabaya Program Faculty of Economics and Business, National
Development University "Veteran” Work-life balance and Compensation on
Employee Job Satisfaction at Setia Bhakti Wanita Cooperative Surabaya (Doctoral
dissertation, UPN "Veteran™ East Java).

Fisher, G. G., Bulger, C. A., & Smith, C. S. (2009). Beyond work and family: a measure of
work/nonwork interference and enhancement. Journal of occupational health
psychology, 14(4), 441.

Fitri, M., Riduan, Y., & Herwan, H. (2022). The Effect of Work-life balance & Reward
System on Employee Job Satisfaction of PT Telkom Access Bengkulu City.
ECOMBIS REVIEW: Scientific Journal of Economics and Business, 10(2), 1351-
1356. https://doi.org/10.37676/ekombis.v10i2.2793.

Hasibuan, M. S.. (2018). Human Resource Management. Jakarta: Bumi Aksara.

The Influence of Work-Life Balance..... JBsE



Indonesian Interdisciplinary Journal of Sharia Economics (11JSE) Vol. 7. No. 3 (2024)
e-1SSN: 2621-606X Page: 6550-6561

Kartika, A. (2022). The Effect of Work-Life Balance and Career Development on Turnover
Intention with Job Satisfaction as an Intervening Variable (Case Study on Employees
of PT. GOS Indoraya) (Bachelor's thesis).

Kasbuntoro, D. I., Maemunah, S., Mahfud, I., Fahlevi, M., & Parashakti, R. D. (2020). Work-
life balance and job satisfaction: A case study of employees at banking companies in
Jakarta. International Journal of Control and Automation, 13(4), 439-451.

Kawiana, I. G. P. (2021). Compensation and work environment: their influence on employee
performance. Warmadewa Management and Business Journal (WMBJ), 3(2), 75-84.
https://doi.org/10.22225/wmbj.3.2.2021.75-84.

Laksono, B. F. W., & Wardoyo, P. (2019). The Effect of Work-life balance, Job Satisfaction
and Work Engagement on Turnover Intentions with Mentoring as a Moderating
Variable in DAFAM Semarang Hotel Employees. Journal of Economic and Business
Research, 12(1), 17-36.

Mangkunegara, M. A. P., & Hasibuan, M. M. S. (2019). 2.2 Human Resource Management.

Martoyo, S. (2007). Human Resource Management, 5th Edition, First Printing. Yogyakarta:
BPFE.

Nugraha, B., & Rukhviyanti, N. (2024). The Effect of Work Engagement, Work-Life
Balance, and Work Overload on Employee Productivity: The Role of Job Satisfaction
as A Mediating Variable at BRI Employees in Bandung City. Indonesian
Interdisciplinary Journal of Sharia Economics (IIJSE), 7(2), 3808-3833.
https://doi.org/10.31538/iijse.v7i2.5235

Nursifa, D., Rezeki, F., & Wulandari, A. (2024). The Influence of Compensation and Career
Development on Employee Retention with Job Satisfaction as Mediation at CV
Znepa Karya Mandiri Bekasi. Indonesian Interdisciplinary Journal of Sharia
Economics (I1JSE), 7(2), 3843-3855. https://doi.org/10.31538/iijse.v7i2.5260

Olivia, S. G. C., Suseno, Y. D., & Sriwidodo, U. (2020). The Effect of Career Development
and Compensation on Turnover Intention with Job Satisfaction as an Intervening
Variable at PD. BPR BKK Boyolali. Adi Widya: Journal of Community Service, 4(2),
9-24.

Panagiotakopoulos, A. (2012). Employability skills development in Greek higher education
institutions (HEIs). Higher Education, Skills and Work-Based Learning, 2(2), 141-
150. https://doi.org/10.1108/20423891211224621.

Parkes, L. P., & Langford, P. H. (2008). Work-life balance or work-life alignment? A test of
the importance of work-life balance for employee engagement and intention to stay
in organizations. Journal of Management & Organization, 14(3), 267-284.
https://doi.org/10.5172/jm0.837.14.3.267.

Pratama, P. Y., & Pasaribu, S. E. (2020). The Mediating Role of Job Satisfaction on the
Effect of Organizational Climate and Career Development on Employee
Performance. Maneggio: Scientific Journal of Master of Management, 3(2), 259-272.

The Influence of Work-Life Balance..... 0]


https://doi.org/10.31538/iijse.v7i2.5235
https://doi.org/10.31538/iijse.v7i2.5260

Indonesian Interdisciplinary Journal of Sharia Economics (11JSE) Vol. 7. No. 3 (2024)
e-1SSN: 2621-606X Page: 6550-6561

Purwatiningsih, E., & Sawitri, H. S. R. (2021). Analysis on the effect of work-life balance
and career development on turnover intention for millennial generations.
Management and Entrepreneurship: Trends of Development, 1(15), 80-88.
https://doi.org/10.26661/2522-1566/2021-1/15-05.

Ramadhania, S. U., & Sukarno, G. (2023). Analysis of Work-Life Balance and Job
Satisfaction on Employee Performance at Bank Mandiri Kupang Branch Office.
Journal  of  Digital Economics  and Business, 2(3), 805-816.
https://doi.org/10.55927/ministal.v2i3.4809.

Rodriguez-Sanchez, J. L., Gonzéalez-Torres, T., Montero-Navarro, A., & Gallego-Losada, R.
(2020). Investing time and resources for work-life balance: The effect on talent
retention. International journal of environmental research and public health, 17(6),
1920.

Rulianti, E., & Nurpribadi, G. (2023). The Effect of Work Motivation, Work Environment
and Career Development on Employee Job Satisfaction. Jesya, 6(1), 849-858.
https://doi.org/10.36778/jesya.v6i1.1011.

Sibuea, N., Indra Prayoga, B., Kartiko, A., & Arsyawina, A. (2022). The Influence of Quality
of Services and Infrastructures on Inpatient Satisfaction. Majapahit Journal of
Islamic Finance and Management, 1(2), 100-112.
https://doi.org/10.31538/mjifm.v1i2.11

Simamora, A. J. (2022). Analysis of the Effect of Work-life balance, Career Development,
Work Motivation and Work Discipline on Employee Job Satisfaction at the
Labuhanbatu Regency Trade and Industry Office. Journal of Accounting
Management (JUMSI), 2(1), 132-141.

Simamora, H. 2012. Human Resource Management. Gramedia, Jakarta.

Siti, K. (2017). The Effect of Career Development, Competence and Work Environment on
Employee Job Satisfaction at PT. Bank Riau KEPRI Head Office Pekanbaru. JOM
Fekon, 4(1), 667-669.

Sugiyono. (2017). Quantitative, Qualitative, and R&D Research Methods. Bandung:
Alfabeta, CV.

Syahputra, M. D., & Tanjung, H. (2020). The Effect of Competence, Training and Career
Development on Employee Performance. Maneggio: Scientific Journal of Master of
Management, 3(2), 283-295.

Wong, K., Chan, A. H. S., & Teh, P.-L. (2020). How Is Work-Life Balance Arrangement
Associated with Organizational Performance? A Meta-Analysis. International
Journal of Environmental Research and Public Health, 17(12), 4446.
https://doi.org/10.3390/ijerph17124446.

Wouarlima, F., Kojo, C., & Sendow, G. M. (2019). The Effect of Work-Life Balance, Work
Engagement and Career Development on Employee Job Satisfaction at Gran Puri
Hotel Manado. EMBA Journal: Journal of Economic, Management, Business and
Accounting Research, 7(4).

The Influence of Work-Life Balance..... JH¥A


https://doi.org/10.36778/jesya.v6i1.1011
https://doi.org/10.31538/mjifm.v1i2.11
https://doi.org/10.3390/ijerph17124446

