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Abstract

This study aims to analyze two important aspects of employee performance in the
operational division of PT Sucofindo Kalibutuh Surabaya branch, namely the
influence of work motivation and work discipline on employee performance. The
method used in this study is a quantitative method, with the SMARTPLS analysis tool,
which allows the researcher to evaluate the relationship between the variables studied
comprehensively. The population of this study consists of 75 employees, and the entire
population is also used as a research sample through the saturated sampling method.
The findings of this study reveal that work motivation and discipline significantly
influence employee performance, suggesting that improvements in both factors can
positively impact productivity and work effectiveness in the company. This result
reinforces the importance of motivation and discipline for operational success at PT
Sucofindo Kalibutuh Surabaya Branch.
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INTRODUCTION

In an era of increasingly fierce business competition, employee performance is a
determining factor in the success of a company. Sucofindo Surabaya Branch, is part of a
company engaged in inspection, testing, analysis, as well as certification and consulting
services. The company recognizes that employees are valuable assets that play a crucial role
in running daily operations.

However, like other companies, PT. Sucofindo Surabaya Branch also faces several
challenges to improve employee performance, this was revealed by one of the employees of
the human resources department. Employees are the driving force behind an organization's
success in achieving its goals, so organizations need to motivate them to perform at their best
(Irbayuni and Pratama 2023). Obstacles such as unstable jobs, lack of discipline in the
workplace, and lack of motivation in completing the tasks given, are the main obstacles in
achieving optimal productivity. Employee performance is the ability to meet work demands
while achieving work goals on time or within a certain period so that these goals can run in
accordance with organizational ethics (Ircham and Iryanti 2022). Rumondor et al. in research
by Zusmawati (2023) Describe performance as tangible results that are reflected in the work
performance shown by each individual following his or her role and responsibilities in the
organization.

Employee motivation is very important for the company because motivation is a boost
of enthusiasm for employees, if employees are not encouraged and motivated optimally, it
will shake the company's performance and can stop production activities for the company if
it is not held optimally (Rahmawan and Adiwati 2021). McClelland motivation theory in
research by Salim & Asepta, (2019) explains that individuals are motivated by a desire for
power (power), Performance (achievement), and affiliates (affiliation) where the individual
will have a combination of these three motivations and show one of the highest motivations
compared to the other two.

Strong discipline reflects the individual's responsibility for his or her work and allows
for good operational efficiency, while motivation becomes the drive that drives the individual
to achieve the company's goals. However, to achieve optimal performance, a deep

understanding of how motivation and work discipline affect employee performance at PT.
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Sucofindo Surabaya Branch. Work discipline is attitudes, behaviors, and actions according
to the rules that have been set by the company in writing or unwritten, and sanctions will
apply if violated by Zaky and Adiwaty (2022). Furthermore, according to Irbayuni and
Pratama (2023), Discipline itself is very important in an organization, good discipline is an
attitude that shows compliance with company rules and norms. It also shows a person's sense
of responsibility towards the assigned task, which reflects their commitment to achieving the
company's goals.

Therefore, this study aims to explore more deeply the relationship between
motivation, work discipline, and employee performance at PT Sucofindo Surabaya Branch.
By analyzing these factors, it is hoped that companies can identify effective strategies to
improve employee performance and achieve organizational goals. In this context, this
research will provide valuable insights for company management in developing better
management policies and practices. Based on the 2024 employee performance assessment
data at PT Sucofindo Kalibutuh Surabaya Branch, it was found that the Operational Division
is the division with the lowest score compared to other divisions. This is suspected to be due
to the low level of employee discipline and lack of motivation from superiors to subordinates
so employee performance has decreased significantly.

Based on a brief interview | conducted with employees at PT Sucofindo, "Work
motivation at PT Sucofindo Surabaya branch is somewhat lacking because leadership rarely
motivates employees, besides that leaders also rarely give awards to employees™. The lack of
work motivation can be seen in the number of employees who arrive late, do not complete
work on time, and lack of enthusiasm at work. Elva Yuniar (2019) High work motivation
can inspire employees to work more enthusiastically and make a positive contribution to their
responsibilities. Without motivation, an employee cannot fulfill his or her work to standards
or exceed standards because what is motivated in the workplace is not met.

In addition, based on attendance data from 2020 to 2023, it was also found that in the
last 3 years, the total number of absent employees and the number of late employees at PT.
Sucofindo's Surabaya branch has experienced a significant increase. With this, there are
indications that there is a lack of motivation and work discipline in the employees of the

operational division. Lack of work discipline at PT. Sucofindo was also said by one of the
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HR employees who stated that "there are still many employees who do not comply with
company rules, there is still often miscommunication between one division and another and
even many forget to be present”. Work discipline is indispensable for a company to make
employees comply with the regulations or policies made by the company.

From the factors that have been discussed earlier, it was found that there are several
problems, including the performance of employees in the operational division that fluctuates
and is lower than other divisions, absenteeism that increases significantly and there is still a
high percentage of employee tardiness. Therefore, it can be concluded that there is a problem
with improving employee performance that is influenced by motivation and work discipline
that needs to be seriously considered.

REVIEW OF LITERATURE
Motivation

Employee motivation is very important for the company because motivation is a boost
of enthusiasm for employees, if employees are not encouraged and motivated optimally, it
will shake the company's performance and can stop production activities for the company if
it is not held optimally (Rahmawan and Adiwati 2021). Employee motivation is a drive that
comes from within the individual as well as from the external environment that encourages
them to achieve certain goals. According to Danim (2004) in Augustini (2019), work
motivation is the force that encourages individuals to achieve goals in the work environment
or life in general. Farisi et al. (2020) added that motivation is related to the willingness of
individuals to make maximum efforts to achieve company goals, influenced by the
fulfillment of personal needs. Agustini (2019) also states that motivation is an internal and
external drive that makes employees want to direct their ability to complete responsibilities
to achieve common goals. Rivan (2019) describes motivation as an internal force that drives
individuals to achieve personal and organizational goals.

The dimension of work motivation according to Ibrahim et al., in Sari & Arief (2021)
Among them are the following: 1) Achievement Needs (Achievement Requirements), 2)

Affiliate Needs (Affiliate Requirements), and 3) The Need for Power (Power Requirements)
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Work Discipline

Work discipline is attitudes, behaviors, and actions according to the rules that have
been set by the company in writing or unwritten, and sanctions will apply if violated by Zaky
and Adiwaty (2022). Furthermore, according to Irbayuni and Pratama (2023) Discipline
itself is very important in an organization, good discipline is an attitude that shows
compliance with company rules and norms. Work discipline involves the awareness and
willingness of individuals to comply with company regulations and applicable social norms.
Hasibuan, in research by Haifa and Syamruddin (2023), stated that awareness is a voluntary
attitude to obey regulations and understand duties and responsibilities. Willingness includes
behavior that complies with regulations, both written and unwritten. Masdi and Nurjanah
(2020) emphasized that discipline is not only about following the rules mechanically, but
also about understanding and feeling responsible for the tasks given.

According to August (2019) Some of the indicators of discipline are as follows: 1)
Attendance level, 2) Work procedures, 3) Obedience to superiors, and 4) Responsibility.
Employee Performance

Employee performance is the ability to meet work demands while achieving work
goals on time or within a certain period so that these goals can run in accordance with
organizational ethics Ircham and Iryanti (2022). Rumondor et al. in research by Zusmawati
(2023) Describe performance as tangible results that are reflected in the work performance
shown by each individual in accordance with his or her role and responsibilities in the
organization. Employee performance is the ability to achieve existing conditions at work,
where work targets must be completed on time so that the company's vision and mission can
be realized (Rahmawan and Adiwati 2021).

Employee performance dimensions According to Hendri 2019 in Sari and Arief
(2021)There are three dimensions of indicators to measure employee performance, namely:
1) Quality of work, 2) Quantity of work, and 3) Collaboration.

The Effect of Work Motivation on Employee Performance

Previous research conducted by Rivan (2019) showed that there was a positive and

partially significant influence between work discipline and employee performance.

Furthermore, the results of Zusmawati's (2023) research show that work discipline has a
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positive and significant impact on employee performance, meaning that the better the
discipline in the company, the more active employees are to work and produce the
performance expected by the Company. In addition, Nurhalizah & Oktiani (2024) work
discipline has a positive and significant effect on employee performance. In other words,
work discipline has a positive influence on employee performance. It is also in line with the
research of Irbayuni & Pratama, (2023) which states a similar thing, namely work discipline
affects employee performance. Pambudi et al., (2023) It also said that work motivation has a
positive effect on employee performance. Motivation has a positive influence and has a
significant effect on employee performance (Safitri et al., 2023). In line with research
Cardosof et al., (2023) Stating work motivation increases employee morale and work results.
The Effect of Work Discipline on Employee Performance

Previous research conducted by Rivan (2019) showed that there was a positive and
partially significant influence between motivation and employee performance. Furthermore,
the research of Zaky & Adiwati (2022) also shows that Work Motivation has a positive and
significant impact on employee performance, meaning that better motivation provided by
company leaders will affect the improvement of employee performance Furthermore, the
research of Nurhalizah & Oktiani (2024) concluded that motivation has a positive influence
and has a significant effect on employee performance. In other words, motivation has a
positive influence on employee performance. In line with Cardosof et al., (2023) Work
motivation increases employee morale and work results, Employee motivation is very
important for companies because motivation is a morale boost for employees, if employees
are not encouraged and motivated optimally, it will shake the company's performance and
can stop production activities for the company if it is not held optimally (Rahmawan and
Adiwati 2021). The better the work discipline, the higher the performance. In line with
research (Khairunnisa & Syamruddin, 2023) which states that there is a positive influence

between work discipline and employee performance.

RESEARCH METHOD
This study employs a quantitative research design to analyze the relationship between
work motivation, work discipline, and employee performance at PT. Sucofindo Surabaya
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Branch. A descriptive correlational approach will be utilized to examine the extent to which
work motivation and discipline influence employee performance. This method is appropriate
to identify relationships among the variables and provide actionable insights for
organizational improvement.

Primary data was obtained directly through individual respondents by distributing
questionnaires offline to 75 employees of the operational division at Sucofindo, Kalibutuh
Surabaya branch. Secondary data is obtained through literature studies by collecting various
information from previous research journals, survey results, sales reports, and other sources
relevant to this research. The population studied includes all employees of the operational
division at PT Sucofindo. The sampling method used was saturated sampling, so that all
employees of the operational division at PT Sucofindo, as many as 75 people, were sampled.
Data collection was carried out through the distribution of questionnaires and interviews. The
analysis technique used is Partial Least Square (PLS) with the help of the PLS 4.0 smart
program.

RESULTS AND DISCUSSION
Evaluation of Measurement Models (External Models)

The embedded two-stage approach, starts with the first stage, which is to enter data
on each indicator and variable as a repeating indicator with a reflective relationship as seen

in the figure:
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Figure 1
Outdoor Model Stage 1
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The calculation is carried out with the PLS Algorithm menu provided by SmartPLS.
The focus at this stage is the relationship between the question item data and each indicator.
Given that the relationship is reflective, a loading factor lower than 0.70 (Hair et al, 2019)
can be omitted. Other reflective measurement models, namely Composite Reliability (CR),

Average Variance Extracted (AVE), and Validity of Discrimination, are also considered.
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Figure 2
Outdoor Model Stage 2

After the reflective evaluation in the first stage, a data file is created on the PLS results

of the model in the figure below, after the calculation of the PLS SEM Algorithm is

performed.
Table 1
Outer Loadings
Work Work Performance

Motivation Discipline
quality of work 0.939
Working Quantity 0.883
Collaboration 0.73
obedience to 0.937
superiors
Work Procedures 0.874
Attendance 0.831
Levels
responsibility 0.741
Affiliate 0.988
Achievement 0.988
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Authority

0.458

Source: SmartPLS Data Processing

Based on the external model above, the validity of the indicator is measured by checking

the Variable Loading Factor Value against the indicator. Validity is considered sufficient if

the value is more than 0.6. Therefore, from the results of the external loading analysis, the

strength indicator on the work motivation variable was removed from the model.

Table 2
Cross loadings

Work Work Performance
Motivation Discipline

Attendance 0.249 0.83 0.452
Levels
Achievement 0.99 0.641 0.493
Affiliate 0.99 0.641 0.508
Work 0.458 0.873 0.509
Procedures
responsibility 0.912 0.742 0.551
obedience to 0.517 0.937 0.589
superiors
Collaboration 0.469 0.271 0.735
Working 0.288 0.505 0.881
Quantity
quality of 0.534 0.709 0.938
work

Source: SmartPLS Data Processing

From the results of cross-loading data processing, 1 invalid item was obtained, namely

in the responsibility indicator on the work discipline variable with a value of 0.748 which

was not greater than the work motivation value of 0.912. Therefore, the indicator is removed

from the model.
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Table 3
Average Variance Extracted (AVE)
Composite Average
reliability variance
(rho_c) extracted
(AVE)
Work Motivation 0.99 0.98
Work Discipline 0.938 0.835
Performance 0.89 0.732

Source: SmartPLS Data Processing

The results of the Average Variance Extracted (AVE) test show that the AVE value
(>0.5) indicates that more than half of the variants of the indicator are explained by the
underlying construction, thus indicating good convergence validity. Based on Table 4.10, the
work motivation variables AVE = 0.98 (good convergence validity), AVE work discipline
0.835, and AVE employee performance 0.732 (good convergence validity). All variables in
this study resulted in AVE values above 0.5, which indicates that all constructions have good
convergent validity.

The reliability value of the composite exceeds 0.8, which indicates high construction
reliability. Meanwhile, if it reaches more than 0.6, the construction is considered quite
reliable. The generally accepted standard for composite reliability levels is >0.7. Based on
the table, each variable has a value, work motivation 0.99 (Good reliability), Work discipline
0.938 (Good reliability), and Employee performance 0.89 (Good reliability). All composite
reliability values in each variable in this study were above 0.8, indicating that all
constructions had good reliability

Table 4
R-Square
R-square
Performance 0.405
Source: Smartpls Data Processing Results

An R-squared value of 0.402 shows that the model can explain 40.5% of the variation

in employee performance based on independent variables such as work motivation and work
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discipline. The remaining 59.5% were attributed to other factors not included in the study,

such as workload, work environment, and organizational culture.

Table 5
Path Coefficient Hypothesis Test Table
Original  Average Standard T Statistics P value
Sample Sample Deviation (|O/STDEV))
(O) (M) (STDEV)

Discipline -> 0.429 0.384 0.217 1.981 0.024
Performance
Motivation -> 0.31 0.269 0.184 1.688 0.046
Performance

Source: SmartPLS Data Processing Results

From the table above, it can be concluded that the hypothesis that Work Motivation
(X1) has a positive effect on Employee Performance (Y), is shown by the original sample
value of 0.024 and the T-Statistic value of 1.688 is greater than the T value of Table a.=0.05
(5%) = 1.66 and the P-value of 0.046 so that (H1) is accepted.

Work Discipline (X2) has a positive effect on Employee Performance (YY), shown by
the original sample of 0.0429 and the Statistical value of 1.981 is greater than the T value of
Table a = 0.05 (5%) = 1.66 and the P value is 0.024, so Significant (positive) so (H2) is
accepted.

The Effect of Work Motivation on Employee Performance

From the results of the study, it was found that work motivation can affect employee
performance. Therefore, the lack of motivation from the Company in the form of a lack of
appreciation for employees who achieve the target can make work motivation in employees
decrease. So, the performance of employees, especially the operational division, does not run
well. Employees who feel that their efforts are not appreciated by the company feel
unmotivated to give their best in their work, which can ultimately reduce their performance,
especially in the operational division which plays an important role in carrying out the
company's daily activities. This lack of motivation not only affects individual productivity,
but can also affect the efficiency and effectiveness of the team and the organization as a
whole.

The results of this study are in line with the research (Rivan, 2019); (Zusmawati,
2023); (Nurhalizah & Oktiani, 2024); (Irbayuni & Pratama, 2023); (Pambudi et al., 2023);

The Effect of Work Motivation ..... &Y




Indonesian Interdisciplinary Journal of Sharia Economics (I1JSE) Vol. 8. No. 1 (2025)
e-1SSN: 2621-606X Page: 747-760

(Safitri et al., 2023); and (Cardosof et al., 2023). Reinforcing the argument that high levels
of motivation play a crucial role in determining how well employee’s work. This opens up
opportunities for further research to explore the best methods and strategies to increase work
motivation to maximize employee performance, as well as to identify additional factors that
can contribute to improved performance.
The Effect of Work Discipline on Employee Performance

The results of this study show that work discipline can affect employee performance.
The increase in the number of employees who arrive late and also do not come to work in the
last three years can make the Company's performance, especially the operational division,
decrease. This lack of discipline can be caused by the lack of motivation of each individual
in carrying out their work. This can also be caused by a lack of motivation for employees and
also a lack of reward for employees who achieve targets. When employees feel that their
efforts and contributions are not appreciated, their morale can decline, thus affecting work
discipline.

The results of this study are in line with the research (Rivan, 2019);(Zaky & Adiwati,
2022); (Nurhalizah & Oktiani, 2024); (Irbayuni & Pratama, 2023); (Rahmawan & Adiwati,
2021);(Khairunnisa & Syamruddin, 2023); and (Cardosof et al., 2023). Reinforcing the
argument that a high level of discipline plays a crucial role in determining how well
employee’s work. This opens up opportunities for further research to explore the best
methods and strategies to improve work discipline to maximize employee performance, as

well as to identify additional factors that can contribute to improved performance.

CONCLUSION

Based on the results of the test using PLS analysis to test the influence of work motivation
and work discipline on the performance of employees of the operational division at PT Sucofindo
Surabaya branch, it can be concluded as follows: 1) Work motivation variables can support the
performance of the operational division at PT Sucofindo, Kalibutuh Surabaya. This shows that the
better the level of employee motivation, the better the performance of employees in the operational
division of PT Sucofindo Surabaya; 2) Work discipline variables can support the performance of

employees of the operational division at PT Sucofindo Kalibutuh Surabaya. This shows that the better
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the level of employee discipline, the better the performance of employees in the operational division
of PT Sucofindo Surabaya.

Researchers can provide several suggestions that can be considered or taken into
consideration to improve employee performance, including: Increasing employee work motivation,
especially in the dimension of affiliate needs by giving appreciation in the form of awards to
employees who provide good results, which can make employees feel appreciated and motivated to
improve their performance. In addition, it is also necessary to improve employee work discipline,
especially in indicators of compliance with superiors, so that there is no decrease in performance. By
ensuring that employees follow instructions and procedures from their superiors, productivity and
operational performance can be better.
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