
Indonesian Interdisciplinary Journal of Sharia Economics (IIJSE)                Vol. 8. No. 3 (2025)  

e-ISSN: 2621-606X            Page: 8106-8116 
 

The Role of Leadership Style ….. 8106 

 

THE ROLE OF LEADERSHIP STYLE AND WORKLOAD IN IMPROVING 

EMPLOYEE PRODUCTIVITY 

 

Farah Fadillah Amru1 

Universitas Swadaya Gunung Jati, Cirebon, Indonesia 

farahfadillah32@gmail.com 

 

Maya2 

Universitas Swadaya Gunung Jati, Cirebon, Indonesia 

Ditamaya90@gmail.com 

 

Noveria Susijawati3 

Universitas Swadaya Gunung Jati, Cirebon, Indonesia 

noveriasusijawati71@gmail.com 

 

 

Abstract 

Employee labor productivity is a key component of organizational success, especially 

in manufacturing. This study aims to analyze the impact of leadership style and 

workload on employee labor productivity at PT Balagi. The research method used is 

quantitative with a survey approach by distributing questionnaires to 134. The results 

of multiple regression analysis show that leadership style and workload have a 

significant effect on employee productivity. Effective leadership styles, especially 

transformational and participative leadership, can increase employee participation and 

productivity. Conversely, high workloads can reduce work efficiency if not managed 

properly. This realization suggests that businesses must optimize management 

strategies and workload management to improve employee productivity and good 

attendance. 
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INTRODUCTION 

Employee productivity is a crucial aspect in human resource management and 

organizational operations (Mutegi et al., 2023). In the context of increasingly competitive 

global competition, increasing productivity is one of the main strategies for achieving 

competitive advantage (Vuong & Nguyen, 2022). Research conducted in India by (Vadrale 

& Katti, 2019) shows that work productivity has an impact on individual performance and 

overall organizational success. In line with that (Abane et al., 2022) emphasizes that 

companies that are able to increase employee productivity will be more adaptive to change 

and have stronger competitiveness. In Indonesia itself, employee work productivity is 

considered the key to organizational success in various industrial sectors (Ouanhlee, 2024). 

Employee productivity can be influenced by two significant factors, namely 

leadership style and workload.(Bharthvajan & Fabiyola Kavitha, 2019). Leadership style 

plays a role in creating a work climate that supports and motivates employees to achieve their 

best performance.(Paais & Pattiruhu, 2020). Effective leaders are able to build a work 

environment that is inspiring, collaborative, and oriented towards human resource 

development.(Shan et al., 2022). Transformational leadership style, for example, has been 

shown to motivate employees to exceed expectations by providing a clear vision, internal 

motivation, and recognition for contributions.(Klasmeier & Lehmann-Willenbrock, 2024). 

Manufacturing sector, as happened at PT Balagi Rattan, participative leadership style 

increases employee involvement in the decision-making process and fosters a sense of 

ownership towards the company's goals (Ariussanto et al., 2020). Through effective 

communication and recognition of achievements, this leadership style is believed to increase 

employee productivity (Maidin et al., 2024). 

Employee workload is one of the important factors that affect productivity and job 

satisfaction. A balanced workload allows employees to work optimally without experiencing 

excessive pressure.(Zydziunaite et al., 2020). The results of interviews with HRD PT Balagi 

Rattan revealed that challenges such as uneven division of tasks, high production targets, and 

tight work schedules can disrupt work-life balance and reduce employee morale. This is in 

line with Niere's findings(Niere (Mecon) et al., 2024), which states that excessive work 

pressure can cause stress and reduce job satisfaction. Therefore, strategies such as 

implementing flexible work schedules, fair task distribution, and the use of technology to 

automate repetitive work are needed to support employee well-being (Rožman et al., 2023). 

PT Balagi Rattan has implemented various initiatives, including sustainable 

development and knowledge sharing programs, to increase productivity (Oktafiany et al., 

2023). However, the extent to which leadership style and workload contribute to productivity 

and job satisfaction in these companies has not been studied empirically.(Abd et al., 2023). 

Most previous studies still focus on one aspect, such as productivity alone, without 

simultaneously linking it to job satisfaction as a variable that is interrelated and influences 

organizational performance as a whole (Performance, 2024). Therefore, this study aims to 

answer the following questions: 1. How does leadership style affect employee productivity 

and workload at PT Balagi Rattan, 2. How does workload affect employee productivity and 

workload at PT Balagi Rattan. In addition, this study also aims to provide recommendations 

for managerial strategies in managing leadership style and workload in order to improve 

employee productivity and welfare in the company. 



Indonesian Interdisciplinary Journal of Sharia Economics (IIJSE)                Vol. 8. No. 3 (2025)  

e-ISSN: 2621-606X            Page: 8106-8116 
 

The Role of Leadership Style ….. 8108 

 

REVIEW OF LITERATURE 

Employee Productivity 

Employee work productivity is a crucial element in determining the success of an 

organization, especially amidst increasingly tight global competition.(Top et al., 2020). High 

levels of productivity enable organizations to increase efficiency, optimize resource use, and 

achieve business targets effectively.(Hana & Dewi, 2020). 

Productivity impacts employee well-being and customer satisfaction. To achieve this, 

organizations need to manage human resources optimally, utilize supporting technology, and 

create a conducive work environment. The employee productivity indicators in this study 

refer to (Soetrisno, 2019): Ability, Work spirit, Self-development, Quality and Efficiency. 

Leadership Style 

Leadership style is one of the main factors that influence employee productivity. 

According to(Paais & Pattiruhu, 2020), the leadership style applied by the leader has a big 

impact on motivation and employee performance. Effective leaders can create a positive 

work environment, encourage participation, and provide inspiration of employees to give 

their best performance(Jundulloh & Nasution, 2024). 

Transformational leadership is often considered the most effective leadership style in 

increasing employee productivity (Kelly & Hearld, 2020). According to(Shan et al., 2022), 

disclosure that transformational leaders are able to provide a clear vision, inspire employees, 

and provide recognition for their contributions. Thus, employees feel more motivated and 

encouraged to achieve higher targets. In addition,Yu & Xiang, (2025), emphasize that 

transformational leadership style not only improves performance but also spurs creativity and 

innovation. 

Research in Nigeria conducted by (Chukwunonso, 2023), found that participative 

leadership style, which involves employees in decision making, can increase the sense of 

ownership and involvement in organizational goals. Employees who feel involved tend to 

have a sense of ownership in the company's goals, which ultimately leads to better 

engagement and performance. The leadership style indicators in this study refer to (riinawati, 

2019), namely authoritarian, pseudo democratic, free, democratic, and charismatic. 

The interaction between leadership style and workload plays a significant role in 

determining employee productivity. Leaders who adopt supportive leadership styles, such as 

transformational or participative leadership styles, can help alleviate the stress caused by high 

workloads.(Chen et al., 2021). Leaders who care about employee well-being are also more 

likely to take necessary steps, such as redistributing tasks or setting more flexible schedules, 

to ensure productivity is maintained. Conversely, leadership that is less sensitive to employee 

workload can worsen the situation, ultimately decreasing employee performance. An 

authoritarian or laissez-faire leadership style, which tends to pay little attention to workload 

management, can lead to decreased productivity.(Vuong & Nguyen, 2022). According 

to(Vuong & Nguyen, 2022)states that an authoritarian or laissez-faire leadership style, which 

tends not to pay attention to workload management, can lead to decreased productivity. 

Therefore, the hypothesis proposed in this study is: 

H1: The better the leadership style, the higher the employee productivity. 

Workload 
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Workload is another significant factor in influencing employee 

productivity(Susijawati et al., 2023). A well-managed workload allows employees to 

complete tasks efficiently without excessive stress.(Zydziunaite et al., 2020). On the other 

hand, an unbalanced workload can cause stress, fatigue, and decreased employee 

productivity. 

Workload imbalances, such as targets that are too high or unfair distribution of tasks, 

can disrupt the balance between employees' work and personal lives, which ultimately affects 

their productivity (Niere et al., 2024). Therefore, management needs to ensure that there is a 

fair division of tasks and the implementation of strategies that support employee welfare, 

such as flexibility in work schedules. The workload indicators in this study refer to(Manuaba, 

2020), namely work attitude, work organization, work environment, physical condition, and 

psychological well-being. 

 Rožman et al. (2023) emphasize the importance of using technology and automation 

to reduce repetitive workloads, which are often the main cause of employee burnout. This 

can help reduce mental and physical burden, so that employees can focus on more valuable 

tasks. Therefore, the hypothesis proposed in this study is: 

H2: The lower the workload, the higher employee productivity. 

 

RESEARCH METHOD 

This study uses a quantitative approach with a survey method to measure the 

relationship between leadership style (X1), workload (X2), and employee productivity (Y) 

at PT. Balagi. According to (Sugiono & Rachmawati, 2019) Survey research is conducted 

using a questionnaire as a data collection tool that is carried out on large and small 

populations. The measurement scale in this study uses a Likert scale. The indicator is then 

used as a starting point for compiling instrument items that can be in the form of statements 

or questions. This instrument is designed to measure three main variables in the study, 

namely leadership style, workload, and employee productivity, with a Likert scale of 1-5 

from (1 = strongly disagree, 5 = strongly agree), which includes indicators of each variable. 

The population of the study was all employees at PT. Balagi Rattan totaling 134. This 

technique was used because the population was relatively small and all members of the 

population were considered to have homogeneous characteristics. The data collection 

technique in this study used a Likert scale-based questionnaire compiled based on indicators 

of leadership style variables, workload, and employee productivity. The analysis model used 

was multiple linear regression with the help of SPSS software. Data processing was carried 

out through several stages, namely validity testing to measure the accuracy of items in 

representing variables, reliability testing to test the consistency of the instrument, and 

classical assumption testing which included normality testing to see data distribution, 

multicollinearity testing to ensure there was no high linear relationship between independent 

variables, and heteroscedasticity testing to test the similarity of residual variances. After the 

classical assumptions were met, a regression test was carried out consisting of an F test to 

test the significance of the model simultaneously, and a t test to test the effect of each 

independent variable on the dependent variable partially. 
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RESULTS AND DISCUSSION 

PT. Balagi Rattan is a company that specializes in manufacturing. The population in 

this study is PT. Balagi Rattan. With the number of samples obtained, as many as 134 

respondents. 

Respondent characteristics based on gender, age, education, and length of service can 

be seen in Table 1. 

Table 1. 

Respondent Characteristics 
Characteristics Amount Percentage (%) 

   

Gender   

a. Man 

b. Woman 

105 

29 

78.4% 

21.6% 

   

Age   

a. < 25 Years 

b. 26 – 35 Years 

c. 36 – 45 Years 

d. > 46 Years 

14 

39 

60 

21 

10.4% 

29.1% 

44.8% 

15.7% 

   

Education   

a. SD 

b. Junior High School 

c. High School 

 

88 

25 

21 

65.2% 

18.5% 

15.6% 

 

   

Length of work   

a. < 5 Years 

b. 6 – 10 Years 

c. > 15 Years 

29 

56 

49 

21.5% 

41.5% 

36.3% 

Source: Data processed in 2025 

 The number of respondents seen from gender, the largest is male with 105 

respondents or 78.4%, based on age, the largest is 36-45 years old with 60 respondents or 

44.8%, the largest education of respondents is elementary school with 88 respondents or 

65.2% and the longest working period of respondents is 6-10 years with 56 respondents or 

41.5% based on the characteristics of the respondents, it can be said that the respondents in 

this study can be categorized as unproductive and have insufficient education. 

 Test results of the validity of the research instrument can be seen in Table 2 below: 

Table 2. 

Instrument Validity Test Results 
Number 

Item 

r count 

Leadership Style 

r count 

Workload 

r count 

Employee 

Productivity 

r table 

 

1. 

2. 

3. 

 

0.293 

0.262 

0.404 

 

0.479 

0.437 

0.404 

 

0.334 

0.379 

0.394 

 

0.1684 

0.1684 

0.1684 
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4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

12. 

0.381 

0.325 

0.437 

0.346 

0.373 

0.407 

0.282 

0.308 

0.386 

0.410 

0.437 

0.389 

0.397 

0.382 

0.446 

0.478 

0.342 

0.312 

0.334 

0.266 

0.373 

0.489 

0.312 

0.388 

0.348 

0.1684 

0.1684 

0.1684 

0.1684 

0.1684 

0.1684 

0.1684 

0.1684 

0.1684 

 

Source: Data processed in 2025 

 r value the table used based on the table with a sample size of 134 respondents is 

0.1684 with a correlation error rate of 0.05. Based on table 2, all research variable instruments 

have a calculated r value > r table so that all research instruments are said to be valid. While 

the results of the instrument reliability test can be seen in table 3 below: 

Table 3. 

Reliability Test Results 
Variables Cronbach's Alpha N of Items 

 

Productivity (Y) 

Leadership Style (X1) 

Workload (X2) 

 

 

0.722 

0.716 

0.763 

 

12 

12 

10 

Source: Data processed in 2025 

Table 3 above shows that the Cronbach's alpha value for each variable is 0.722 for 

the productivity variable, 0.716 for the leadership style variable, and 0.763 for the workload 

variable. The classical assumption test, namely the multicollinearity test and the normality 

test, obtained results that can be seen in table 4 below: 

Table 4. 

Multicollinearity Test Results 

Source: Data processed in 2025 

Based on the calculation results in Table 4, all variables in the study have a tolerance 

value > 0.01 and a VIF value < 10, so it can be concluded that there is no indication of 

multicollinearity. The data normality test showed a Kolmogorov-Smirnov value of 0.098 

with a significance level of 0.140 > 0.05, which means the data is normally distributed. 

The results of the multiple regression equation calculations are shown in Table 5 

below: 

Table 5. 

Multiple Linear Regression Results 

Variables Collinearity Statistics  

 Tolerance VIF 

 

Leadership Style 

Workload 

 

0.967 

0.967 

 

1,034 

1,034 

Kolmogorov-Smirnov Sig, (2-tailed) Sig 0.140 

99% confidence interval 
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Model B T Sig 

(Constant) 

Leadership Style 

Workload 

N = 134 

Adjusted R Square = 0.844 

F count = 361.975 

Sig. F count = 0.000 

89,290 

-0.355 

-0.456 

18,625 

-4.968 

-6.652 

0.000 

0.000 

0.000 

 

Source: Data processed in 2025 

Based on table 5, the calculation results for the calculated F value of 361.975 or sig. 

value of 0.000 <0.05, it can be concluded that the regression model is quite effective in 

explaining the variance of employee productivity in this study. The Adjusted R Square value 

of 0.844 indicates that the leadership style variable and workload variable affect employee 

productivity by 84.40%, while 15.60% is influenced by other variables outside the model 

studied. 

The multiple regression equation model is: Y = 89.290 - 0.355 X1 - 0.456 X2. The 

constant value in the multiple regression equation of 89.290 indicates that employee 

productivity will remain even though the leadership style variable and workload variable are 

0 because there are other factors that affect employee productivity besides the leadership 

style variable and workload variable. 

The first hypothesis test shows that the t-value is -4.968 or a significance value of 

0.000 <0.005 indicating that leadership style has a significant effect on employee 

productivity. The explanation of the results of the first hypothesis test is that when a problem 

or conflict occurs between leaders and employees in the company, it can be resolved well, 

then the problem or conflict will decrease and employee productivity will increase. The 

implication of the results of this study is that leadership style is a determining factor in the 

high and low levels of employee productivity.(Coal, 2020). These results support research 

by(Wuryaningrat et al., 2024) which reveals that leadership style influences employee 

performance. Therefore, the first hypothesis stating that the better the leadership style, the 

higher the employee productivity is accepted. 

The second hypothesis test shows that the t-value is -6.652 or a significance value of 

0.000 <0.05. This means that the workload variable has a negative and significant effect on 

the employee productivity variable. The explanation of the results of the second hypothesis 

test is that when the workload felt by employees in the company decreases, employee 

productivity will increase.(Trisnawaty & Parwoto, 2021). The results of this study are in line 

with research(Manoppo et al., 2021), with research results showing that workload has a 

significant effect on employee productivity. Thus, the second hypothesis, which states that 

the lower the workload, the higher employee productivity, is accepted. 

The results of the regression analysis show that the coefficient value for the leadership 

style variable is -0.355, while the coefficient value for the workload variable is -0.456. 

Negative coefficients on both variables indicate a negative relationship to employee 

productivity. This means that the worse the leadership style or the higher the workload felt 

by employees, the productivity tends to decrease. Conversely, the better the leadership style, 

which is characterized by lower problems in leadership and a lighter workload, the employee 

productivity will be. In this case, although the workload coefficient is greater in absolute 
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terms (-0.456), the influence of leadership style remains significantly negative on 

productivity, indicating that ineffective leadership has a major impact on decreasing 

employee productivity. This interpretation is in line with the direction of the questionnaire 

scoring, where higher values reflect fewer ideal conditions in both variables. 

 

CONCLUSION 

Research on leadership style on employee work productivity at PT Balagi Rattan 

shows that leadership style has a significant influence on employee productivity. Unbalanced 

or excessive leadership style can reduce work effectiveness and trigger a decline in 

performance. Ineffective leadership, such as lack of clear communication, lack of 

appreciation, lack of democracy, lack of freedom, or an overly authoritarian approach, can 

reduce employee motivation and work enthusiasm. Various factors, such as lack of support 

from superiors, mismatch between leadership style and team needs, and a less conducive 

work environment, can further worsen working conditions and reduce employee 

productivity. Therefore, it is important for companies to manage leadership styles well, 

provide training, and create a healthy work environment to support employee well-being and 

productivity. 

Research on workload on employee work productivity at PT Balagi Rattan shows that 

a balanced workload has a positive effect on employee work productivity, while excessive 

workload can cause...work attitude, work organization, work environment, physical 

condition, and psychological well-being too light can reduce motivation. Therefore, 

companies need to manage workloads well, ensure work targets and standards are in 

accordance with employee capabilities, and conduct regular performance evaluations. Good 

workload management will increase efficiency, prevent errors, and support the company's 

competitiveness and sustainability. 

The results of the study at PT Balagi Rattan showed that leadership style has a 

negative but significant effect on company performance. An effective leadership style can 

increase employee motivation and productivity, supporting the achievement of company 

goals. When leadership is aligned with employee capacity and needs, they work more 

efficiently, innovate, and achieve optimal results. The findings of this study also show that 

excessive workload has a negative impact on productivity, reducing work quality, creativity, 

and inhibiting task completion. 

Therefore, management needs to design policies that support employee welfare and 

organizational performance by ensuring a fair distribution of workload according to capacity 

and skills. Social support from coworkers and superiors, an open work environment, skills 

training, and recognition for employee achievements can help reduce the negative impacts of 

workload. Effective management in managing leadership and workload will increase 

employee creativity, satisfaction, and productivity, as well as strengthen company loyalty 

and competitiveness. 
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