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Abstract

This study discusses the human resource management (HR) strategies implemented at
ICTC Tutoring in Tanjungpinang City to improve employee performance. This study
uses a qualitative approach with data collection techniques through direct observation
and interviews with senior officials at ICTC Tutoring. The data analysis used
descriptive analysis. The results of this study describe a proactive recruitment process
that ensures that quality candidates are selected, while training and mentoring
programs support the development of employee skills and motivation. In addition,
retention strategies that focus on employee satisfaction and well-being help create a
positive work environment. By implementing these strategies, it is hoped that ICTC
can improve the quality of educational services and meet the expectations of students
and parents, while maintaining its position as a superior educational institution in
Tanjungpinang City.

Keywords: Human Resource Strategy, Performance, Employees

Human Resource Management Strategy in Improving Employee..... iV


mailto:alexsndrr01@gmail.com
mailto:ferdistefiano23@gmail.com
mailto:graciahondo04@gmail.com
mailto:alvianfazar35@gmail.com
mailto:satriadi@dosen.stie-pembangunan.ac.id

Indonesian Interdisciplinary Journal of Sharia Economics (11JSE) Vol. 8. No. 2 (2025)
e-1SSN: 2621-606X Page: 6122-6130

INTRODUCTION

Human Resource Management (HR) is an important aspect in an organization,
including educational institutions such as tutoring. In the era of globalization and rapid
technological development, organizations are required to continue to adapt in order to
compete effectively. The success of a company is greatly influenced by the performance of
individual employees (Sari, 2020). Performance is the result achieved by individuals or
groups in carrying out their duties and responsibilities in an organization. Conceptually,
performance can basically be seen from two aspects, namely individual employee
performance and organizational performance (Khaeruman, 2021). Organizational
performance is an activity or work that is completed successfully, efficiently, and relevant to
the goals of all stakeholders (Tambunan & Pandiangan, 2024). According to (Pratama
Nugraha et al., 2023) the definition of performance is a description of the level of
achievement of the implementation of a program of activities or policies in realizing the
goals, objectives, vision and mission of the organization which are outlined through the
strategic planning of an organization. Education is a very dynamic and competitive sector.
In Tanjungpinang City, the ICTC (Information and Communication Technology Center)
tutoring is present as one of the institutions that focuses on developing student competencies
in the field of information and communication technology. In an effort to increase
competitiveness, ICTC needs to implement an effective HR management strategy to improve
employee performance. With qualified and motivated employees, this tutoring can provide
better educational services and meet the expectations of students and parents.

Human resource management includes various activities, from planning,
procurement, training, to employee development, including the recruitment process, training,
performance appraisal, and career development (Riandani et al., 2024). With good human
resource management, organizations can ensure that each employee has the competencies
that match the needs of the organization. Therefore, managers must ensure that the company
or organization has the right workforce in the right place, and at the right time, who have the
ability to complete tasks that will help the company achieve its overall facilities effectively
and efficiently (Ritonga et al., 2023). This is important, especially in tutoring, where the

quality of teaching is highly dependent on the ability and motivation of the teacher. The right
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human resource management strategy can help increase employee job satisfaction, which in
turn has a positive impact on their performance (Sangadji, 2023). Employees who feel
appreciated and have the opportunity to develop tend to be more motivated and committed
to the organization. In addition, good human resource management can also create a positive
work environment, which is very important to support creativity and innovation (Novia Ruth
Silaen et al., 2022).

In the context of tutoring, this means that teachers will be better able to deliver
materials in an interesting and effective way. ICTC tutoring in Tanjungpinang City faces
challenges related to time management of learning sessions that are not yet optimal in
teaching all students, and also teaching staff have not been able to overcome problems in
learning sessions. Therefore, this study will focus on the HR management strategy
implemented by ICTC in improving employee performance. This study aims to determine
how the human resource management strategy implemented by ICTC Tanjungpinang
tutoring overcomes the problems and challenges experienced.

REVIEW OF LITERATURE
Human Resource Strategy

Business strategy is a set of interrelated decisions that result in some competitive
advantage for an organization over its competitors (Aprinawati et al., 2023). Human resource
(HR) strategy is a plan designed to manage and develop employees in an organization.
Human resource management strategy is a way for a company leader to improve the
capabilities of the employee workforce, which is expected to have a positive impact on the
company (Yuliandari et al., 2023). According to (Asriyanti et al., 2024) the integration of
HR strategy with corporate strategy covers various aspects, such as recruitment,
development, and retention of quality employees. The main objective of this strategy is to
ensure that the right employees are in the right place, with the right skills, in order to achieve
the organization's vision and mission effectively. Achieving goals in a company is largely
determined by the role of human resource management, but managing the human element in
the company is very difficult (Hauff et al., 2025). The sincerity and willingness of employees

to work effectively and efficiently are very important, in addition to the skills and abilities
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they have. Ability and skills are less meaningful in achieving goals if they are not

accompanied by work morale and employee discipline.

RESEARCH METHOD

This research method uses qualitative methods as a research approach. Data
collection techniques in qualitative research include several methods, including observation
and interviews. Observation allows researchers to directly observe the behavior and
interactions of subjects in their natural context, thus providing in-depth insight into the
phenomena being studied. Meanwhile, interviews, both structured and semi-structured and
data analysis using descriptive analysis, allow researchers to dig up information from
participants in a more in-depth way, providing an opportunity to understand their views,
experiences, and feelings related to the topic being studied (Dr. Abdul Fattah Nasution,
2023).

In this study, the sampling technique used is purposive sampling. The sample of this
study were ICTC Tutoring Employees in Tanjungpinang City with a sample of 5 employees
as informants from the Leader, High School Tutoring Teachers, Junior High School Tutoring
Teachers, Elementary School Tutoring Teachers and Kindergarten Tutoring Teachers. The
reason for choosing these informants was based on the length of time working and the

experience of each informant.

RESULTS AND DISCUSSION
Recruitment

The recruitment process at ICTC Tutoring in Tanjungpinang City is a very important
initial step in building a quality team. Effective recruitment focuses not only on the number
of applicants, but also on the quality of candidates who are in line with the institution's vision
and mission. ICTC adopts a proactive approach in the recruitment process, utilizing various
channels to attract prospective employees. One way to do this is by utilizing social media,
job vacancy sites, and existing alumni networks. This approach helps ICTC to reach a more
diverse pool of candidates, so that it can find candidates with various backgrounds and

expertise. In the initial stage, ICTC seeks to attract the attention of prospective employees by

Human Resource Management Strategy in Improving Employee..... eIV



Indonesian Interdisciplinary Journal of Sharia Economics (11JSE) Vol. 8. No. 2 (2025)
e-1SSN: 2621-606X Page: 6122-6130

conveying clear information about the values and culture of the organization. This is
important so that prospective applicants have a good understanding of what is expected of
them. Furthermore, the selection process is carried out very carefully. Selected prospective
employees will undergo a series of in-depth interviews, where they will be asked about their
experience, expertise, and views on education. These interviews aim to dig deeper into the
candidate's motivation and suitability for the institution.

In addition to interviews, candidates will also undergo a skills test relevant to the
position they are applying for. This skills test is designed to assess the technical skills of
candidates, as well as how they can apply that knowledge in real situations. The human
resource management (HR) team focuses not only on technical skills, but also on soft skills,
such as communication skills and teamwork. These skills are very important because in a
dynamic work environment, the ability to collaborate and adapt will greatly determine the
success of individuals and teams. After going through a series of these processes, ICTC hopes
to find employees who not only have adequate knowledge, but also the ability to contribute
positively. New employees are expected to be able to adapt quickly and make a meaningful
contribution to achieving the institution's goals. With this integrated and comprehensive
approach, ICTC is committed to building a solid and competent team, which will support the
development of education in Tanjungpinang City. This recruitment process is expected to
create a productive and innovative work environment, in line with ICTC's vision and mission.
Development

Employee development is a major focus at Bimbel ICTC. Effective HR development
is essential to ensure that employees have the skills needed to adapt to developments in the
education and technology industry. ICTC provides a variety of structured training programs,
which include technical and non-technical training. Technical training, for example, focuses
on mastering the latest IT tools and modern teaching methods, while non-technical training
includes the development of soft skills, such as communication, leadership, and time
management.

A mentoring program is also implemented at ICTC, where senior employees mentor
their junior colleagues. This not only enhances the skills of new employees but also builds a

sense of community and collaboration among the team. In addition, ICTC encourages
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employees to participate in external seminars and workshops to expand their knowledge and
professional network. With a comprehensive development approach, ICTC hopes to create a
work environment that supports individual growth. Employees who feel supported in their
career development tend to be more motivated and committed to giving their best to students.
This, in turn, has a positive impact on the quality of educational services provided by the
institution.

Employee Retention

Employee retention is a critical challenge for Bimbel ICTC in the competitive
education industry. To retain quality employees to continue contributing, ICTC implements
various strategies that focus on employee satisfaction and well-being. One of the main
approaches is creating a positive and inclusive work environment. ICTC strives to build an
organizational culture that values the contribution of each individual, so that employees feel
valued and motivated to excel. The organization regularly conducts employee satisfaction
surveys to find out their feelings and needs. The results of these surveys are used as a basis
for making improvements in management policies and practices.

In addition, ICTC also provides an award and recognition program for employees
who excel, as a form of appreciation for their contributions. This award not only increases
employee motivation, but also strengthens their loyalty to the organization. With an effective
retention strategy, ICTC hopes to create stability in the teaching team. Employees who feel
appreciated and have the opportunity to develop tend to be more loyal and productive. This
not only reduces the turnover rate, but also improves the quality of educational services
provided to students, so that ICTC can maintain its position as a superior educational
institution in Tanjungpinang City.

CONCLUSION

The human resource management (HR) strategy implemented at ICTC Tutoring in
Tanjungpinang City has an important role in improving employee performance. This can be
seen from the proactive recruitment process that ensures that quality candidates are selected,
so that the team formed has competencies that are following the institution's vision and

mission. In addition, structured training and mentoring programs contribute to the
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development of employee skills and motivation, which in turn improves the quality of
teaching. Retention strategies that focus on employee satisfaction and well-being have also
proven effective in creating a positive work environment. Then, by building an organizational
culture that values individual contributions, ICTC is able to increase employee loyalty and
commitment. Overall, the implementation of these strategies is expected to improve the
quality of educational services provided by ICTC, meet the expectations of students and
parents, and maintain its position as a superior educational institution in Tanjungpinang City.
With qualified and motivated employees, ICTC can continue to adapt to changes and

challenges in the competitive education industry.
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