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Abstract 

This study aims to analyze the effectiveness of using the e-performance system in 

improving the performance of the State Civil Apparatus (ASN) at the Serdang Bedagai 

Regency Personnel and Human Resources Development Agency (BKPSDM). The e-

performance system is implemented as an instrument of bureaucratic reform to 

improve transparency, accountability, and efficiency of ASN performance assessment. 

The research method used is qualitative with a case study approach, involving in-depth 

interviews, observation, and documentation. The results showed that the 

implementation of e-performance has a positive impact on productivity and the quality 

of public services. Obstacles faced include limited technological infrastructure, 

resistance to change, and a lack of technical training. Recommendations include 

increasing technological capacity, providing ongoing training, and intensive 

socialization so that the system can be optimized sustainably. 
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INTRODUCTION 

The development of information technology has brought significant changes in 

governance, especially in the field of employee performance management. One of the 

innovations adopted by the local government is the e-performance system, which is a digital 

platform to monitor, measure, and evaluate ASN performance in an integrated manner. 

Serdang Bedagai Regency, through BKPSDM, has implemented the e-performance 

system as part of bureaucratic reform efforts and the realization of good governance. Prior to 

the implementation of this system, ASN's performance appraisal was carried out manually, 

so it was prone to reporting delays, a lack of transparency, and potential subjectivity. With 

the e-performance system, each ASN is required to record their work activities periodically, 

which becomes the basis for real-time performance appraisal by superiors. 

However, the successful implementation of e-performance is inseparable from various 

challenges. The readiness of technological infrastructure, employee understanding, and 

managerial support are factors that determine its effectiveness. Therefore, this research is 

important to determine the extent to which e-performance contributes to improving ASN 

performance in BKPSDM Serdang Bedagai Regency. 

 

REVIEW OF LITERATURE 

Effectiveness 

According to Duncan, organizational effectiveness can be measured through goal 

achievement, efficient use of resources, adaptability to change, and stakeholder satisfaction. 

Effectiveness focuses not only on the end result, but also on the process of achieving it. 

Performance System 

The e-performance system is an information technology-based application used to 

record, monitor, and evaluate employee performance objectively. Its main components 

include performance planning, indicator-based measurement, real-time monitoring, and 

feedback. The objectives include increasing transparency, administrative efficiency, and 

providing an objective basis for decision-making regarding promotions or incentives. 

Previous Research 

 Various studies have shown that e-performance can improve transparency and 

accountability of employee performance appraisals. However, constraints such as 

infrastructure limitations and resistance to technology often hinder its effective 

implementation. 

 

RESEARCH METHOD 

This research uses a qualitative approach with a case study method in BKPSDM 

Serdang Bedagai Regency. The location selection was based on the relatively new and 

significant implementation of the e-performance system in the bureaucratic process. The 

research informants consisted of key informants, the head of BKPSDM Serdang Bedagai 

Regency. Main informant, operational employees who are directly involved in e-performance 

inputting. additional informants, administrative and technical staff 

Data collection techniques included in-depth interviews, direct observation, and 

documentation studies. Data analysis was conducted using the Miles & Huberman model, 

which includes data reduction, data presentation, and conclusion drawing. 
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RESULTS AND DISCUSSION 

Analysis of the Effectiveness of the Use of the State Civil Apparatus E-Performance 

System at the Serdang Bedagai Regency Personnel and Human Resources Development 

Agency 

The E-Kinerja system at the Serdang Bedagai Regency Personnel and Human 

Resources Development Agency (BKPSDM) is implemented as an effort to improve the 

transparency, accuracy, and efficiency of performance appraisal of the State Civil Apparatus 

(ASN). With this system, it is hoped that the performance appraisal administration process 

can be carried out digitally, thus supporting the achievement of organizational goals in 

improving the quality of public services. This analysis was conducted using the perspective 

of organizational effectiveness according to Duncan, as discussed in Steers & Williams, 

where effectiveness is not only seen from the achievement of goals, but also from the 

efficiency of resource use and adaptability to environmental changes. 

In general, this effectiveness analysis assesses a system or organization not only from 

the end result or target achievement, but also from the way the system uses resources 

efficiently and how it is able to adapt to environmental changes. In the context of the E-

Kinerja system in BKPSDM Serdang Bedagai Regency, three main aspects need to be 

considered: 

Goal Achievement 

The implementation of E-Kinerja contributes to increasing the effectiveness and 

efficiency of work within the Serdang Bedagai Regency Personnel and Human Resources 

Development Agency, both in strategic, operational, and administrative aspects. 

Resource Utilization 

The E-Kinerja system plays an important role in optimizing the use of human resources 

and technology within the Personnel and Human Resources Development Agency of Serdang 

Bedagai Regency. From an interview with the Head of the Personnel and Human Resources 

Development Agency of Serdang Bedagai Regency, the system helps in allocating resources 

more efficiently, especially in training scheduling, employee competency development, and 

performance data-based budget management. 

Operational staff also find it useful, especially in planning more structured daily tasks 

and reducing bureaucracy, so that time can be utilized more effectively. In addition, 

administrative staff revealed that the system has improved efficiency in managing documents 

and employee information. The process of archiving and searching for data becomes faster, 

which leads to the optimization of manpower and IT infrastructure. Overall, the 

implementation of the E-Kinerja system has had a positive impact on work efficiency, 

transparency, and the utilization of technology in supporting staffing tasks. 

Adaptability 

The E-Kinerja system at the Personnel and Human Resources Development Agency of 

Serdang Bedagai Regency is designed with a high degree of flexibility to adapt to policy 

changes and operational dynamics. The system has modules that can be updated according 

to new policies, thus enabling a quick response to changes and supporting smooth operations. 

and the system can be updated immediately, allowing new instructions to be communicated 

effectively so that employees can adjust immediately. So that overall, the flexibility of the E-
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Kinerja system is one of the main advantages that allows the agency to remain adaptive, 

efficient, and responsive to the evolving work dynamics. 

Inhibiting Factors in the Effectiveness of Using the E-Kinerja System for State Civil 

Apparatus at the Serdang Bedagai Regency Personnel and Human Resources 

Development Agency 

Objective Achievement 

According to Duncan, the effectiveness of an organization is measured by how well 

strategic and operational objectives are achieved. This goal achievement is not only related 

to the realization of predetermined targets, but also to how the system supports strategic 

decision-making and performance evaluation. Although the system provides support for goal 

achievement, there are several obstacles that can hinder its effectiveness, including: 

• Limited Performance Indicators:  

Implemented systems sometimes do not fully capture the complexity of tasks and 

operational challenges. The performance indicators used may not be fully 

representative of measuring the overall achievement of strategic objectives, which can 

lead to a mismatch between expected targets and realization in the field. 

• Delays in Data and System Updates: 

Although claimed to be real-time, in practice, there are technical constraints such as 

delays in data updates or input errors that result in inaccurate data. This can affect 

performance evaluation and strategic decision-making. 

• Lack of Synchronization Between Units: 

While each unit (head of department, operational staff, and administrative staff) 

benefits, there may be a lack of synchronization between units in the delivery of data 

and interpretation of targets, which can lead to miscommunication or a different 

understanding of the objectives achieved. 

Resource Utilization 

Organizational effectiveness is also measured by how efficiently resources are used, 

including capital, manpower, technology, and time. Optimal use of resources should be able 

to minimize waste and increase productivity. Some of the obstacles in resource utilization 

through the E-Kinerja system that have been identified include: 

• Unoptimal Technology Infrastructure: 

IT infrastructure limitations, such as unstable networks or outdated hardware, can hinder 

system access and performance. This impacts employees' ability to manage time and 

information optimally. 

• Lack of Training and Socialization: 

Although the system provides integrated data, its successful utilization is highly dependent 

on the user's ability to operate the system. Lack of training and socialization can lead to an 

inability to maximize the system's potential, as well as resistance or errors in data entry. 

• Internal Bureaucracy and Complex Procedures: 

The existence of rigid bureaucratic processes and complex procedures can hinder the quick 

and proper allocation of resources. For example, time-consuming data approval or validation 

processes can reduce operational efficiency. 

Adaptability 
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Adaptability refers to an organization's ability to adjust to changes in the external 

environment, in terms of policy, technology, and dynamic operational conditions. An 

adaptive system must be able to be updated and adapted to new needs without disrupting 

daily operations. Although the system is designed to be adaptive, several obstacles hinder 

adaptability, including: 

• Slow Update Process and Bureaucracy: 

System updates or adjustments often have to go through a complex series of 

bureaucratic approvals, causing delays in implementing changes that would otherwise 

support adaptability. 

• Limited Resources for Innovation: 

System innovation and customization require resources, both financial and human 

resources, with technical expertise. These resource limitations can hinder the ability to 

keep systems up to date and adapt quickly to external changes. 

• Dependence on Existing Systems: 

Existing E-Kinerja systems sometimes have relatively rigid architecture and features. 

Changes to new policies or procedures may require fundamental adjustments to the 

system, which in practice is not easy to do without disrupting ongoing operations. 

 

CONCLUSION 

Based on the analysis that has been carried out, the implementation of the E-Kinerja 

System at the Serdang Bedagai Regency Personnel and Human Resources Development 

Agency shows a number of positive achievements while facing several obstacles that need to 

be resolved immediately. Broadly speaking, the conclusions of this research can be 

summarized as follows: 

1. Improved Achievement of Strategic and Operational Goals 

Implementation of the E-Kinerja System in BKPSDM Serdang Bedagai Regency 

has made a positive contribution to increasing transparency, accountability, and 

accuracy of ASN performance assessment. Evaluation data shows a decrease in 

the evaluation process time and an increase in data quality, thus supporting 

strategic decision-making in the development of public services and improving 

HR competencies. 

2. Optimizing Resource Utilization 

The shift from manual to digital systems has enabled more efficient use of time, 

costs, and manpower. Employees report a reduction in administrative burden, 

allowing time previously spent on administrative tasks to be redirected to 

strategic activities. The use of integrated information technology has also 

improved productivity and operational efficiency within BKPSDM. 

3. System Adaptability in the Face of Change 

The E-Kinerja system is designed with the flexibility to adapt to changes in policy 

and operational dynamics. However, in practice there are several obstacles, such 

as limitations in data integration between units and the system update process 

which is still hampered by bureaucracy. Training efforts and system module 

adjustments are important steps to maintain the relevance and responsiveness of 

the system to changing organizational needs. 
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4. Emerging Barriers 

Despite the benefits, there are a number of barriers that reduce the overall 

effectiveness of the system, including: 

• Limited Performance Indicators: The indicators used do not fully reflect the 

complexity of tasks and operational realities in the field. 

• Suboptimal Technology Infrastructure: Constraints such as unstable networks 

and outdated hardware interfere with smooth access and use of the system. 

• Lack of Training and Socialization: The lack of understanding and technical 

skills of employees in operating the system leads to input errors and 

underutilization. 

• Procedural and Bureaucratic Barriers: Lengthy approval and data validation 

processes resulted in delays in updating information and difficulties in 

integration between units. 

Overall, the implementation of the E-Kinerja System has had a positive impact on 

improving the effectiveness of ASN performance assessment and resource management in 

BKPSDM Serdang Bedagai Regency. However, this success still needs to be supported by 

improvements in aspects of infrastructure, performance indicators, training, and bureaucratic 

processes so that the system can operate optimally and be responsive to the dynamics of 

environmental change. 

 

REFERENCES 

Ariyani, N., Arlan, A. S. B., & Handayani, R. (2024). Efektivitas penggunaan aplikasi e-

kinerja pegawai pada Kantor Camat Amuntai Selatan Kabupaten Hulu Sungai Utara. 

Jurnal MSDM Manajemen Sumber Daya Manusia, 1(3), 622–633. 

Justiawal, M. (2020). Analisis tingkat kinerja pegawai berbasis aplikasi e-kinerja pada kantor 

dinas bina marga, cipta karya, jasa konstruksi, dan penataan ruang Kabupaten Wajo. 

Jurnal Ilmiah Administrasi Publik dan Bisnis, 2(1), 82–91. 

Nada, S. Q., & Mursyidah, L. (2022). Efektivitas elektronik kinerja (e-kinerja) pada Badan 

Kepegawaian dan Pengembangan Sumber Daya Manusia (BKPSDM) Kabupaten 

Sidoarjo. Web of Scientist: International Scientific Research Journal (WoS), 1(3), 19–

19. 

Purba, H. S. H., Sinaga, K., & Siregar, F. A. (2022). Peranan aplikasi e-kinerja dalam 

meningkatkan produktivitas Pegawai Negeri Sipil (PNS) di Kota Medan (studi kasus 

pada Badan Kepegawaian dan Pengembangan Sumber Daya Manusia Pemko 

Medan). Publik Reform: Jurnal Administrasi Publik, 9(1), 26–33. 

Purnamasari, D. (2020). Analisis kinerja pegawai dengan sistem e-kinerja di instansi 

pemerintah. Jurnal Administrasi Publik, 5(2), 123–136. 

Rahmawati, S., & Santoso, A. (2021). Implementasi e-kinerja dalam meningkatkan kualitas 

pelayanan publik. Jurnal Manajemen Publik, 6(1), 45–56. 

Rasyid, A., & Nurhadi, H. (2022). Tantangan dan peluang implementasi sistem e-kinerja di 

pemerintahan daerah. Jurnal Kebijakan Publik, 11(1), 75–88. 

Rifai, F. R., Rosanti, N., Sujatmiko, S., & Muhammad, N. (2023). Pengaruh e-kinerja 

terhadap prestasi kerja pegawai melalui kepuasan kerja sebagai variabel intervening 



Indonesian Interdisciplinary Journal of Sharia Economics (IIJSE)                Vol. 9. No. 1 (2026)  

e-ISSN: 2621-606X            Page: 2539-2545 
 

The Effectiveness of the Use of the ….. 2545 

 

pada Dinas Komunikasi dan Informatika Kota Makassar. Jurnal Mirai Management, 

8(2), 134–145. 

Rizki, M. F., & Siahaan, A. Y. S. (2023). Implementasi program electronic kinerja (e-kinerja) 

Aparatur Sipil Negara (ASN) di Badan Kepegawaian dan Pengembangan Sumber 

Daya Manusia Kabupaten Serdang Bedagai. SAJJANA: Public Administration 

Review, 1(1), 1–12. 

Setiawan, A. (2018). E-kinerja dan efektivitas kerja pegawai: Studi kasus di pemerintahan 

daerah. Jurnal Ilmiah Manajemen, 9(2), 101–114. 

 


