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Abstrak

Artikel ini bertujuan untuk menganalisa manajemen pembinaan potensi akademik peserta didik pada masa pandemi
Covid-19 di MTsIN Kota Tanjungbalai. Fokus pembabasan meliputi fungsi manajemen (perencanaan, pelaksanaan,
pengawasan, faktor pendukung dan penghambat dalam proses pembinaan potensi peserta didik. Penelitian ini
menggunakan pendekatan kualitatif dengan metode deksriptif. Hasil penelitian ini menunjukkan babwa (1)
perencanaan dilakukan setiap awal semester, meliputi penetapan sistem belajar daring atau luring, pembinaan kegiatan
bagi siswa untuk mengikuti kompetisi sains madrasah online (KSMO) dan penerapan kunjungan rumab; (2)
pelaksanaan pembelajaran dinilai sudabh bagus, hal ini ditandai dengan kebadiran gnru dan tenaga kependidikan yang
aktif (buktinya hasil finger print), siswa belajar dari via aplikasi WhatsApp Group, pembinaan siswa wuntuk
mengikuti KSMO, pelaksanaan kunjungan rumalh oleh guru bagi siswa yang tidak ada kabar selama penerapan
belajar daring; (3) pengawasan dilaknkan langsung oleh kepala madrasah dan wakil kepala madrasah (WKM)
bidang akademik menggnnakan fasilitas handphone dan _jaringan internet madrasabh yang terbubung ke selurnh grup
online siswa dan gurn; dan (4) faktor pendukung yaitu keaktifan gurn memberi pembinaan pada siswa, sedangkan
Jfaktor penghambat yaitu ekonomi siswa yang tidak memadai untuk mengakses jaringan internet, banyak siswa_yang
tidak aktif belajar online di grup kelas, serta ditemnkannya siswa yang berbhenti sekolab selama pandemi Covid-19.

Kata Kunci: Era Covid-19, Manajemen, Pembinaan, Potensi Akademit.
Abstract

This article aims to analyze the management of fostering the academic potential of students during the
Covid-19 pandemic at MTsN Tanjungbalai City. The focus of the discussion includes management
functions (planning, implementation, supervision, supporting and inhibiting factors in the process of
fostering student potential. This study uses a qualitative approach with a descriptive method. The
results of this study indicate that (1) planning is carried out at the beginning of each semester,
including the determination of the learning system online or offline, fostering activities for students to
take part in online madrasa science competitions (KSMO) and implementing home visits; (2) the
implementation of learning is considered good, this is indicated by the presence of active teachers and
education staff (the evidence is finger print results), students learning from via the WhatsApp Group
application, coaching students to take part in KSMO, conducting home visits by teachers for students
who have no news during the application of online learning; (3) supervision is carried out directly by
the head of madrasa and deputy head of madrasa (WKM) in the academic field using mobile phone
facilities and madrasa internet network h connected to all online groups of students and teachers; and
(4) supporting factors, namely the activeness of teachers in providing guidance to students, while the
inhibiting factors are the students' economy which is inadequate to access the internet network, many
students who are not actively studying online in class groups, and the discovery of students who quit
school during the Covid-19 pandemic.

Keywords: Covid-19 Era, Management, Development, Academic Potential.
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INTRODUCTION

Management has basically been
around since humans existed. The order of
human life develops according to the
situation and conditions that occur. A well-
directed and well-organized life order are
management joints that cannot be separated.
This is in line with what was conveyed by
Mesiono (2019, p. 49) that management
means that a person or group of people will
be more easily directed and systematic in
realizing the implementation of concepts in
the real world, on the other hand, an
understanding of management leads people
to be more effective in empowering people.
various dimensions or components that
exist in the organization.

Since it was reported by President
Joko Widodo regarding the main case of
Covid-19 infection (Coronavirus) towards
the beginning of March 2020, Indonesia was
then faced with a Pandemic Period.
Coronavirus infection is a fast infectious
disease which is very dangerous for
everyone's life. Because the transmission of
this Corona virus pandemic is so fast, this
pandemic is supposed to be a health
emergency, so public authorities have
imposed policies that include travel
restrictions, isolation, curfews, event delays,
and facility closures. So all activities must be
completed at home to break the chain of
transmission, everyone is prohibited from
going out if there is nothing urgent. In mid-
April 2020, the Ministry of Education and
Culture issued Circular Letter Number 4 of
2020 regarding the Implementation of
Education during the Coronavirus Disease
Crisis. Regarding learning from home, the
Ministry of Education and  Culture
underlined that online learning or distance
learning is carried out to provide significant
learning encounters to students, without
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being bothered with requests to complete all
educational plan achievements for class
progress and graduation. The Ministry of
Education and Culture recommends that in
each region educators also study and work
from home to maintain the welfare of
educators.

All sectors of life were stopped,
including education. Because of the Covid-
19 pandemic, the presence of management
is the most important structure in an
educational institution, because in this
pandemic situation, educational institutions
must have good management in order to
continue to produce quality human
resources, otherwise if in the current
pandemic situation an institution If
education does not have good management,
the educational institution will experience a
setback and will not produce quality human
resources. So from these problems it can be
concluded that management is present as
planners, administrators, managers,
supervisors in educational institutions in
order to achieve the common goals that
have been set with various situations and
conditions that are always changing.

The State Madrasah Tsanawiyah
(MTsN/Madrasah  Tsanawiyah — Neger)) —of
Tanjungbalai City is the most favorite
Tsanawiyah madrasa in the city of
Tanjungbalai, As a madrasa that is included
in the National Education Framework, of
course it is bound and agrees with
government arrangements related to the
world  situation that is facing the
Coronavirus pandemic.

Based on the initial study, researchers
still find advantages in the Tanjungbalai City
Madrasah Tsnawiyah (MTsN) in terms of
fostering academic potential.

Among the advantages of the
coaching effort that the researchers found in
the initial study are: First, it is clear that all
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madrasah employees, both civil servants and
temporary employees, attend the madrasa
during working hours in full official attire,
making it easier for madrasah staff to attend.
to remind each other and supervise each
othert's activities, and on the other hand also
to make it easy for students to meet their
teachers when there is a need because they
just have to come to the madrasa and will
meet on madrasa working days. Second, the
madrasah also provides COVID-19 prokes
such as hand washing stations, soap, and
hand sanitizers. The third is that the media
used is by using an economical and easy-to-
use application, namely the whatsapp
application, so that it is very helpful for
students to remember that during the
pandemic the economic situation is so
difficult and the use of technology is still
very low. Fourth, it is permissible for
students to use the madrasa wi-fi facilities to
carry out tasks that have been assigned to
them by their teachers. Fifth is the
implementation of Home Visit, namely
there are madrasa employees who are
assigned to come directly to students' homes
it there are students who have no news
during the online learning process. The sixth
is that learning and assighments are always
reported online, and students who do not
have an android phone can come to take
assignments and return them to the madrasa
when the task is complete. And Seventh is
that this madrasa always sends its best
students to take part in KSMO (Online
Madrasa Science Competition) from the
district/city, provincial, and even to the
national level, and the KSMO is held once a
year by the Ministry of Religion.

Of course, with these advantages, it
can be seen that this madrasa has good
management in terms of fostering the
academic potential of students during this
covid-19 pandemic, both in terms of
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planning, implementation, and supervision
as well as the efforts made in any obstacles
that arise. There is the implementation of
the development of the academic potential
of students during the COVID-19
pandemic.
Therefore,
interested in conducting more accurate and

researchers  are  very

in-depth research on this madrasa. With the
research title, "Management of Academic
Potential Development of Students During
the Covid-19 Pandemic At Madrasah
Tsanawiyah Negeri (MTsN) Tanjungbalai
City."

RESEARCH METHODS

The approach used is a qualitative
approach with a descriptive method.
Descriptive research, not only can describe a
situation, but can also describe a situation in
its stages of development. So Bunging
(2011, p. 68) says that this descriptive
research approach aims to describe,
summarize various conditions, various
situations, or various phenomena of social
reality that exist in the community that is the
object of research, and seeks to draw that
reality to the surface as a feature, character,
nature, model, sign, or description of a
particular condition, situation, or
phenomenon. Qualitative methods are used
to obtain in-depth data, and contain real
meaning. In qualitative research, it does not
emphasize generalization, but emphasizes
more on meaning.

This research has been carried out by
the authors at the State Madrasah
Tsanawiyah (MTsN) Tanjungbalai City, with
the aim of knowing the planning,
implementation, supervision, and obstacles
as well as the efforts made in fostering the
academic potential of students during the
covid-19 pandemic at Madrasah Tsanawiyah
Negeri (MTsN) Tanjungbalai City. The
sources of data in this study are the people
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in the madrasa, including: the Head of
Madrasah, Head of Administrative Affairs,
All Deputy Heads of Madrasas, Teachers
and Students at Madrasah Tsanawiyah
Negeri (MTsN) Tanjungbalai City. And the
time of the research that the author has
carried out for 3 consecutive months,
namely in May, June and July 2021.

In qualitative research, the instrument
is the researcher himself. Researchers as
instruments atre also validated to what extent
qualitative researchers are ready to go into
the field. The research instrument is
expected to be able to complete the data
and compare with what has been found
through interview guidelines, observation
guidelines and documentation studies.

The credibility test is carried out to
ensure that the data displayed is truly
credible and wvalid so that there is no doubt
about the level of truth. Salim and Syahrum
(2011, p. 165) state that testing the
credibility of the data or trust in the data
from qualitative research results, among
others, is carried out with a long attachment
between researchers and those being
studied, persistence of  observations,
triangulation, discussing research results,
adequacy of references, negative case
analysis.

Data collection can be done in various
settings, various sources, and in various
ways. When viewed from the setting, data
can be collected in natural settings such as
laboratories with experimental methods.
Furthermore, when viewed in terms of data
collection methods or techniques, it can be
done by interview, observation, and
documentation.

After the data collection process is
carried out, the next step is to analyze the
data. The data and information that have
been obtained will be analyzed with a

qualitative ~ pattern  and  interpreted
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continuously from the beginning of the
study until the end of the study. The data
analysis was carried out using the data
analysis model of Miles and Huberman,
which consisted of: (a) data reduction
(decreasing  information), (b) data
presentation, and (c) conclusions. The
analysis process carried out aims to help
researchers facilitate and organize the pile of
data obtained, whether the data is stored or
set aside if it does not meet the will of the
research question.

To strengthen the legitimacy of the
findings and maintain the validity of the
examination information, the techniques
used in checking the validity of the data as
proposed by Moleong (20006, p. 327) are
extension of participation, persistence of
observation, poleculation, peer checking,
negative case analysis, adequacy of referrals,
and checking with members involved in the
research. Testing the wvalidity of the data
uses four criteria as proposed by Sugiyono
(2010), namely: credibility, transferability,
reliability, and certainty/can be confirmed.

RESULTS AND DISCUSSION

Planning for Development of Student
Academic Potential

Planning activities for fostering the
academic potential of students during the
COVID-19 pandemic at MTsN
Tanjungbalai City is carried out at the
beginning of each semester before the start
of new learning by holding meetings guided
by circulars from the Ministry of Religion of
the Republic of Indonesia and madrasa
policies based on the situation and
conditions of the local community. And in
the planning meeting attended by all leaders
in this madrasa including the Head of
Madrasa, Head of Administrative Affairs,
All Deputy Heads of Madrasas. All elements
of the leadership support each other and
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coordinate with each other and disseminate
the results of the meeting to all elements of
the madrasah community and elements of
the local community so that the objectives
can be achieved properly. And from the
planning meeting resulted in a madrasa work
program related to the Development of the
Academic Potential of Students During the
Covid-19  Pandemic  Period at the
Tanjungbalai City Madrasah Tsanawiyah
(MTsN) which includes the implementation
of the WFO (Work From Office) system for
all madrasah employees, the implementation
of an online learning system. and offline, the
use of media and facilities that are right on
target, scheduling priority activities, namely
KSMO  (Online
Competition), as well as implementing

Madrasah Science

Home Visits/direct home visits for students
who do not participate in the learning
process.

Based on the results of the research
mentioned above, it is also in line with what
was conveyed by Mesiono (2017, p. 14) that
planning is something important before
doing anything else, in other words that
planning is an effort to ensure that every
cooperative effort is successful. . Therefore,
planning for each functional area in an
organization is one of the most important
activities. Mesiono (2017, p. 17) also said
that in making or compiling a plan properly
and correctly and profitable, there are
several steps that can be used, including the
following: (a) Analyzing and identifying
government policies, political conditions,
economy, and in the future, (b) Analyzing
and setting goals, (c) Analyzing community
needs, (d) Determining changes in the needs
and needs of other interested groups, (e)
Developing and empowering resources
existing resources and resources relevant to
existing needs, (f) Translate this broad
planning into functional efforts on the basis
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of research, (g) Develop more detailed
planning and control over the use of
resources within each functional area always
associated with a comprehensive planning
effort.

Of course, in the planning made by
this madrasa there must be a goal to be
achieved for the sustainability of this
educational institution so that it still exists
and is still in demand by the community.
For this reason, Engkoswara & Komariah
(2012, p. 133) also say that the goals to be
achieved from a plan are: (a) ensuring that
the educational goals that have been set can
be achieved with a very high level of
certainty and little risk can be obtained. (b)
support coordination between school actors.
(c) ensure the creation of good integration,
synchronization, and synergy between
school actors and other school actors,
between schools and district/city offices. (d)
optimizing the participation or participation
of all elements of the school community and
elements of the local community. (e) ensure
the achievement of effective, efficient, and
equitable and sustainable use of resources.

From the results of the planning
meeting policy conducted by MTsN
Tanjungbalai City, we can conclude that this
madrasa still wants to provide the best
service so that students can experience full
learning even though it is during the covid-
19 pandemic. And from this policy, we also
believe that the students at this madrasa will
be even better, that's because apart from
this madrasah students have good academic
potential, they also have the potential in
terms of using technology. So by looking at
these conditions, Martono in Sunardi (2015,
p.- 23) also said that by knowing one's
identity eatly, it will be easy for a person to
do what he wants, where he wants to go,
whether or not his study or career is
suitable.
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Implementation of Student Academic
Potential Development

The implementation of activities for
fostering the academic potential of students
during the COVID-19 pandemic at MTsN
Tanjungbalai City has been going very well
and under control, everyone has a sense of
awareness to carry out the policies that have
been set in this madrasa. As for the
implementation of the WFO (Work From
Office) system, all teachers and madrasah
employees are seen attending the madrasa
every day in full official attire. If you have
done a finger print at the madrasa, all
teachers and madrasa employees cannot go
anywhere until working hours are over. The
Finger Print results will be checked once a
month. Then for the implementation of the
online system, all learning activities are
carried out using the internet network,
namely by using the WhatsApp application
which is very easy to reach. Meanwhile, the
offline system is carried out specifically for
students who have problems accessing the
internet, so they have to come to the
madrasa to take teaching materials or take
questions to be worked on. Furthermore, in
the implementation of priority activities,
namely KSMO, it is carried out with an
offline or face-to-face system between
students and the supervisor of each subject
in the competition. And for this KSMO
coaching is conditional but the coaching is
carried out every day based on the time and
place that has been agreed upon by the
students and their coaches. And in the
implementation of Home Visits, it has also
been going well and is often carried out by
madrasas. The procedure for implementing
this home visit is that if there is one child in
one subject who has not received news for
three meetings, the subject teacher will
report to his homeroom teacher, then the
homeroom teacher will report to the BP
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(Counseling Counseling) teacher, and from
the BP teacher will report to the WKM
Student Affairs for immediate follow-up.

The results of this study are also in
line with that conveyed by Ritonga (2015, p.
76) that the implementation in principle is to
move people to voluntarily carry out an
activity to achieve the goals that have been
set effectively and efficiently. In addition,
Terry in Herujito (2001, p. 27) also said that
implementation is an activity to move group
members within an organization to carry out
work in accordance with their respective
duties. Meanwhile, Siagian (2004, p. 120)
argues that implementation as the whole
process of giving work encouragement to
employees or subordinates in such a way
that they want to work with full sincerity in
order to achieve organizational goals
efficiently and economically.

Of course, in the implementation
carried out in this madrasa there must be a
goal to be achieved, based on the results of
the study it is also in accordance with what
was conveyed by Ritongan (2015, p. 77) that
the purpose of the implementation function
is as follows: (a) To influence someone to
willing to be a follower, (b) Using the power
of resistance on a person or many people,
(c) To make someone like to do the job as
well as possible, (d) To get or maintain and
cultivate loyalty, loyalty and dedication to
superiors or leaders, tasks and the
organization in which they serve or work,
(e) To instill and maintain a sense of full
responsibility to a person/many people and
to God, the country, society and the tasks
they carry out.

The results of this study are also in
line as said by Sudjana (2004, p. 229) that in
carrying out a coaching one must take two
approaches, namely a direct approach and
an indirect approach. A direct approach
(direct contact) is an approach that occurs
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when the supervisor (leader, manager,
supervisor, supervisor, and others) conducts
coaching through face-to-face with those
who are fostered or with program
implementers. The direct approach can be
done through discussion activities, meetings,
questions and answers, field visits, home
visits, and so on. While the indirect
approach (indirect contact) is an approach
that occurs when the coaching party makes
efforts to develop the fostered party
through mass media such as through written
instructions, correspondence, distribution of
bulletins or online media.

From  the  success of  the
implementation system that has been run by
this madrasa, of course we can conclude
that this madrasa is really present and can be
felt by all students even during this covid-19
pandemic. And of course, this madrasa has
also taken steps to plan development that
are measurable and on target, so that in its
implementation it also runs successfully.
And besides that, this madrasa does have
quality human resources and has a high
awareness to carry out the tasks that have
been assigned to each of them as well as
possible, so that everything that has become
a stipulation in this madrasa has gone very
well. And from this it is also in accordance
with the theory presented by Ritonga (2015,
p. 6) which says that in a successful
implementation, there are humans as the
first and main element in management
activities, and humans must be competent
human beings in the field. Their respective
fields so that they are able to unite and
collect existing resources in an orderly
manner to make the activities that have been
mutually agreed upon.

Supervision of Student Academic
Potential Development

Supervision of activities for fostering

the academic potential of students during
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the COVID-19 pandemic at MTsN
Tanjungbalai  City is monitored and
supervised directly by WKM for Academic
Affairs, but still coordinates with all WKM
in this madrasa. In addition, there is also a
full person in charge of the father, Drs.
Hasanuddin as the Head of Madrasah, he
often holds special meetings or meetings
with WKM or homeroom teachers to
discuss the condition of students and about
learning activities. Then to oversee the
implementation of the WFO (Work From
Office) system, finger prints will be
monitored every working day, and the
results of the finger prints will be printed
and checked once a month as a whole.

For supervision of the
implementation of the online learning
system, madrasah cellphone facilities are
used which are connected to all online class
groups starting from grade 1 to grade 3 and
it counts that there are about 27 online class
groups in this madrasa, and the group is
blocked for comments from students for
maintain the effectiveness of the group,
those who may send messages in the group
are the madrasa admin and the teacher of
each subject in the class to provide teaching
materials or questions they want to work on,
if these students want to send assignments
then they immediately send  their
assighments to the teacher's personal
whatsapp number. So this form of madrasa
supervision is through the madrasa admin
cellphone which is used to supervise all
scheduled learning activities. And for
supervision of the coaching activities of
students who take part in KSMO, there is
also a special WhatsApp group in which the
tutors are joined for each subject consisting
of Mathematics, Social Sciences, and Science
subjects and also the students themselves.
And for the supervision of students who

have no news, also through the madrasa
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cellphone facility which is connected to all
online groups with the Whatsapp
application, so that from the madrasa
cellphone facility it can be found students
who do not take lessons during online or
online learning, we will immediately apply
Home Visit activities to follow up on the
problematic student.

The results of this study are also in
line with what Mesiono (2017, p. 28) said
that a supervision is saild to be very
important, because without good
supervision it will certainly produce
unsatisfactory  goals, both  for the
organization itself and for its workers. So
that it can be interpreted that supervision in
management means the activity of
measuring the level of personal work
effectiveness and the efficiency level of
using certain methods and tools in an effort
to achieve goals. For that every activity
needs to be observed either directly or
indirectly during the course of activities in
an organization. Kadarisman (2013, p. 172)
also said that with supervision in the form
of direction/guidance from supetiors,
subordinates will tend to make fewer
deviations or deviations compared to
subordinates who do not receive
supervision.

Then the results of this study are also
in accordance with what is said by Simbolon
(2004, p. 65-67) who suggests there are
several methods that can be used in carrying
out a successful supervision, including:
Direct Supervision

Direct Supervision is when the
supervisory apparatus/organizational leader
conducts a direct inspection at the place of
execution of the work, either with an
inspection system, verification, or with an
investigative system.

Indirect Supervision
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Indirect Supervision is when the
supervisory  apparatus/leader  of  the
organization inspects the implementation of
the work only through reports that come to
him. These reports can be in the form of a
word description of a series of numbers or
statistics containing an overview of the
progress that has been achieved in
accordance with the planned
expenditures/budgets.

a) Formal Supervision

Formal Supervision is supervision that
is  formally  carried out by the
unit/supervisory apparatus acting on behalf
of the leader of the organization or the
superior of the leader of the organization. In
this supervision, procedures, relationships,
and work procedures have been determined.
Informal Supervision

Informal supervision is supervision
that does not go through formal channels or
predetermined procedures. This informal
supervision is wusually carried out by
leadership  officials  through  informal
(private) visits, or incognito. This is
intended to avoid rigidity in the relationship
between superiors and subordinates. In this
way, the leader requires openness in
obtaining  information as  well as
suggestions/suggestions for improvement
and improvement from his subordinates.
Administrative Supervision

Administrative Supervision is
supervision  covering  the financial,
personnel, and material fields. Financial
supervision is concerned with budget posts
(budget plans), budget execution which
includes administrative management and
management of treasurers. This concerns
the procedure for receiving and disbursing
money. Supervision of staffing concerns
matters relating to personnel administration
as well as regarding their rights that must be

tulfilled (salaries, promotions, and other
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facilities). Material control is to find out and
ensure whether the goods provided
(purchased) are in accordance with the plan
when the time 1is in procurement.
Administrative Supervision is supervision
covering the financial, personnel, and
material fields. Financial supervision is
concerned with budget posts (budget plans),
budget execution which includes
administrative management and
management of treasurers. This concerns
the procedure for receiving and disbursing
money. Supervision of staffing concerns
matters relating to personnel administration
as well as regarding their rights that must be
fulfilled (salaries, promotions, and other
facilities). Material control is to find out and
ensure whether the goods provided
(purchased) are in accordance with the plan
when the time is in procurement.

From the statements mentioned
above, we can conclude that the supervision
carried out by the Tanjungbalai City State
Madrasah (MTsN) related to the activities of
fostering the academic potential of students
during the COVID-19 pandemic has been
running successfully, namely the form of
supervision feels comprehensive starting
from Supervision of all employees and
students themselves.

Barriers and Efforts to Foster Students'
Academic Potential

The obstacles or obstacles
encountered in the implementation of the
activities of fostering the academic potential
of students during the COVID-19 pandemic
at MTsN Tanjungbalai City include the low
level of the community's economy and lack
of understanding of technology so that
some children are unable to participate in
online learning, then can't afford to buy
internet packages, and there are even
children who don't have android phones.
And besides that, what is also an obstacle in
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fostering the academic potential of students
during the covid-19 pandemic at MTsN
Tanjungbalai City is the lack of attention
from parents of students to supervise their
children to take lessons from home, even
though it's for various reasons of work.
parents of students, but during this covid-19
pandemic the role of parents is very big in
educating children. So from the lack of
parental attention, their children are not
supervised to take online learning every day
according to the academic schedule that has
been determined by the madrasa, and from
the lack of parental attention it also makes
their children not do the tasks that have
been given to them. they.

And the results of this study are also
in line with those conveyed by Walgito
(2010, p. 142-144) who said that there are
several factors that can affect the process of
achieving goals, especially in the process of
fostering academic potential, including the
following: (a) individual factors which
includes physical and psychological factors,
(b) Psychological factors such as motives,
interests, learning concentration, natural
couriousity, balance personality, self-
confidence, self-discipline, intelligence, and
memory, (c) Environmental factors include:
place, tools for learning, atmosphere, time,
and association. Another thing that needs to
be considered is what methods or methods
and techniques should be applied during the
learning process.

The efforts made by the Tanjungbalai
City Madrasah Tsnawiyah (MTsN) related to
the implementation of activities for
fostering the academic potential of students
during the COVID-19 pandemic, which
included strengthening the application of
the WFO (Work From Office) system, so
that with the presence of all employees and
teachers every working hours in madrasas
make it easy for students to meet their
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teachers in madrasas to take teaching
materials or assignments to be done. Then
online learning is also made easier by using
the WhatsApp application, where learning
can be done using videos or photo
documents that are easy for students to
understand and access. Then students atre
also allowed to come to the madrasa and use
the madrasa Wi-Fi facilities to do their
assignments.  Subsequent  efforts  to
strengthen the supervision of the madrasah
leadership on all online learning activities
that take place through the madrasa
cellphone facility that is directly connected
to all online class groups, meaning that there
should not be teachers who do not conduct
online learning according to a
predetermined academic schedule. And
other efforts are through home visits or
visiting the homes of students who have
problems in participating in online learning.
And as for the purpose of the Home Visit
activity, it is to find out the real condition of
the student, then be given motivation and
enthusiasm and provide the best solution
for the problematic student so that his

education can continue to completion.

CONCLUSION

Based on the description above, it is
concluded that (1) planning is carried out at
the beginning of each semester, including
establishing an online or offline learning
system, fostering activities for students to
take part in online madrasa science
competitions (KSMO) and implementing
home visits; (2) the implementation of
learning is considered good, this is indicated
by the presence of active teachers and
education staff (the evidence is the finger
print results), students learn from the
WhatsApp Group application, coaching
students to take part in KSMO, conducting
home visits by teachers for students who do

M. Rafiquddin Nasution et al.

not there is news during the application of
online learning; (3) supervision is carried out
directly by the madrasah principal and
deputy madrasah principal (WKM) in the
academic field using mobile phone facilities
and madrasa internet networks that are
connected to all online groups of students
and teachers; and (4) supporting factors,
namely the activeness of teachers in
providing guidance to students, while the
inhibiting factors are the students' economy
which is inadequate to access the internet
network, many students who are not actively
studying online in class groups, and the
discovery of students who quit school
during the Covid-19 pandemic.

REFERENCES

Al, Z. P.-L-G. (2020). A Pneumonia
Outbreak Associated With A New
Coronavirus Of Probable Bat Origin.
Nature.

Afiuddin, etal. (2005). Perencanaan  dan
Berbagai Pendekatan dalam Proses Belajar
Mengajar. Bandung: Insan Mandiri

Anoraga, P. (1997). Manajemen Berbasis
Madrasah. Cet 1. Jakarta: Rineka Cipta.

Arikunto, S.  (1998).  Evaluasi  Program.
Yogyakarta: IKIP Yogyakarta.

Arikunto, S. (2002). Prosedur Penclitian, Snatu
Pendekatan Praktik. Jakarta: PT. Rineka
Cipta.

AS, Z. H. (2020). Abngiotensin- Converting
Enzyme 2 (ACE2) As A SARS-Cov-2
Receptor: Molecular Mechanisms And
Potential Therapeutic Target.
Intensive Care Med.

Bai Y. Yao L. Wei T. Tian F. Jin D-Y. Chen
L. etal. (2020). Presumed Asymptomatic
Carrier Transmission of Covid-19. JAMA.

Bainus, A. D. (2020). Editorial: Pandemi
Penyakit (COVID-19)
Hubungan Internasional. Infermestic:
Journal of International Studies.

Menular

478



Nidhomul Hagq, Vol 6, Issue 2, 2021

Bangun, W. (2008). Intisari Manajemen.
Bandung: PT. Refika Aditama.

Bunging, M. B. (2011). Penelitian Kualitatif.
Jakarta: Kencana.

Chan JF-W. Kok K-H. Zhu Z. Chu H. To
KK-W. Yuan S. etal. (2019). Genomic
Characterization of The 2019  Novel
Human-Pathogenic ~ Coronavirus — Isolated
From A Patient With Atypical Pnenmonia
After Visiting Wuban. Emerg Microbes.

Chen H. Guo J. Wang C. Luo F. Yu X.
Zhang W., et.al. Clinical
Characteristics  and  Intrauterine
Vertical Transmission Potential Of
COVID-19
Pregnant Women: A Retrospective

Infection In  Nine

Review of Medical Records.

Creswell, J. (2007). Qualitative Inquiry &
Research Design  Choosing Among  Five
Approaches. Second Edition. California:
Sage Publications.

Departemen Agama. (2005). Wawasan Tugas
Guru dan Tenaga Kependidikan. ]akarta:
Direktorat  Jenderal —Kelembagaan
Agama Islam.

Desmita. (2012).  Psikologi  Perkembangan
Peserta Didik. Bandung: PT. Remaja
Rosdakarya.

Djalante, R. E. (2020). Review And Analysis
of Current Responses to COVID-19
In Indonesia: Period Of January To
March 2020. Progress In Disaster
Science.

Djamarah, S. B. (2005). Guru dan Anak
Didik dalam Interaksi Edukatif. Jakarta:
Rineka Cipta.

Djamaraah, S. B. (2008). Psikologi Belajar.
Jakarta: Rineka Cipta.

Dong L. Hu S. Gao J. (2020). Discovering
Drugs To Treat Coronavirus Disease
2019 (COVID-19). Drug Discov Ther.
14(1):58-60.

Effendi, U. (2014). Asas Manajemen. Jakarta:
Rajawali Pers.

M. Rafiquddin Nasution et al.

Erlis, Milta Rin Sondole, etal. (2015).
Pengaruh Disiplin Kerja, Motivasi dan
Pengawasan terhadap Kinerja
Karyawan pada PT. Pertamina
(Persero)  Unit  Pemasaran  VII
Pertamina  BBM  Bitung,  Jurnal
EMBA, 3(1).

Gafar, A. (1992). Dasar-dasar Admistrasi dan
Supervisi Pengajaran. Jakarta: Angkasa
Raya Padang.

Gennaro, F, et.al. (2020). Coronavirus Diseases
(COVID-19) Current Status And Future
Perspectives: A Narrative Review.

Gorbalenya AE. Baker SC. Baric RS. De
Groot RJ. Drosten C. Gulyaeva AA,
et.al. (2020). The Species Severe Acute
Respiratory Syndrome-Related
Coronavirus: Classifying 2019-Ncov
And Naming It SARS-Cov-2. Nat
Microbiol.

Gunarsa, S. D. (1995). Psikologi Praktis:
Anak, Remaja dan Kelnarga. Jakarta:
Gunung Mulia.

Han Y, D. Y. (2020). The Transmission And
Diagnosis of 2019 Novel Coronavirus
Infection Disease (COVID-19): A
Chinese Perspective. ] Med Virol.

Handoko, T. H. (2013). Manajemen, Edisi 2.
Yogyakarta: BPFE.

Hasbullah.  (2010).  Otonomi  Pendidikan.
Jakarta: PT Rajawali Pers.

Hasibuan, M. S. (2009). Manajemen Dasar,
Pengertian  dan  Masalah, (Cet VIII).
Jakarta: Bumi Aksara.

Herdiansyah, H. (2015). Wawancara Observasi
dan  Focus Groups. Jakarta: PT Raja
Grafindo Persada.

Herlambang, S. (2013). Pengantar Manajemen
(Cet. I). Yogyakarta: Pustaka Baru.

Herujito, Y. M. (2001).  Dasar-dasar
Manajemen. Bogor: PT Grasindo.

Jawetz, R. S. (2019). Melnick and Adelberg’s
Medical ~ Microbiology. New  York:
Mcgraw- Hill Education/Medical.

479



Nidhomul Hagq, Vol 6, Issue 2, 2021

Bryson, J. M. (2008). Perencanaan Strategis Bagi
Organisasi Sosial. Yogyakarta: Pustaka
Pelajar.

Kadarisman, M.  (2013).
Pengembangan  Sumber Daya Manusia.

Managemen

Jakarta: Rajawali.

Komariah, E.D. (2012).  _Adwministrasi
Pendidikan. Bandung: Alfabeta.

Kupfer Schmidt K. Cohen J. (2020). WHO
Launches Global Megatrial Of The
Four Most Promising Coronavirus
Treatments.

Lasula, U. T. (2000). Pengantar Pendidikan.
Jakarta: Rineka Cipta.

Lebni. J. Y. etal. (2020). How The COVID-
19 Pandemic Effected Economic.
Social. Political. And Cultural Factors:
A Lesson From Iran. International
Journal of Social Psychiatry.

M. Ills, G. E. (2000). Action Research: A
Guide For Teacher Researcher.
London: Printice-Hall International
(UK) Limited.

M. Bukhari, D. (2005). _Azas-Azas
Manajemen. Y ogyakarta: Aditya Media.

Makmum, A. S.  (1996).  Psikologi
Kependidikan, Perangkat Sistem
Pengajaran  Modul. Bandung: Remaja
Rosydakarya.

Mangunhardjana. (19806). Pembinaan Arti dan
Metodenya. Y ogyakarta: Kanisius.
Mardalis. (1995). Metode Penelitian  Suatu
Pendekatan — Proposal.  Jakarta: Bumi

Aksara.

Maysa, 1. (1980). Manajemen. Semarang:
Effhar Offset.

Mccusker, K., & Gunaydin, S. (2015).
Research Using Qualitative, Quantitative or
Mixced Methods and Choice Based on The
Research. Perfusion.

Mesiono. (2019).  Islam  dan  Manajemen.
Medan: Perdana Publishing.

Mesiono.  (2017).  Manajemen  Pendidikan
Randhatnl Athfal (RA): Pengantar Teori

M. Rafiquddin Nasution et al.

dan  Praktik. ~ Medan:
Publishing.

Milles, M. B. (1992). Analisis Data Kualitatif.
Jakarta: UI-Press.

Mohamed, Z. M. (2010). Tapping New
Possibility in  Accounting  Research, In

Perdana

Qualitative  Research — in  Acconnting.

Malaysian Case: Universiti
Kebangsaan Malaysia, Kuala Lumpur,
Malaysia.

Moleong, L. J. (2004). Metode Penelitian
Kualitatif.  Bandung: PT. Remaja
Rosdakarya.

Muhammad, Syamsussabri. (2013). Konsep
Dasar Pertumbuhan dan
Perkembangan Peserta Didik. [urnal
Perkembangan Peserta Didik, 1(1).

Muhibbinsyah. (2015). Psikologi Pendidikan.
Bandung: PT Remaja Rosdakarya
Offset.

Munandar, U. (1982). Pemandnan Anak
Berbakat. Jakarta: Rajawali.

Nasution, S. (1996). Metodologi ~Penelitian
Naturalistik ~ Kualitatif.
Tarsito.

Nurihsan, S. Y. (2011). Teorz Kepribadian.
Bandung: PT. Remaja Rosdakarya.

Ong SWX. Tan YK. Chia PY. Lee TH. Ng
OT. Wong MSY, etal. (2020). Air

Surface Environmental and Personal

Bandung:

Protective Equipment Contamination
By  Severe  Acute  Respiratory
Syndrome Coronavirus 2 (SARS-Cov-

2) From A Symptomatic Patient.

JAMA.

Parsono. (1994). Landasan  Kependidikan.
Jakarta: Karunika Universitas
Terbuka.

Patton, M. Q. (1987). Qualitative Education
Methods. Beverly  Hills: Sage
Publication.

Peraturan ~ Menteri  Agama  Republik

Indonesia Nomor 90 Tahun 2013.

480



Nidhomul Hagq, Vol 6, Issue 2, 2021

(2013)  Tentang  Penyelenggaraan
Pendidikan Madrasah. Jakarta

Prayitno. (2009). Dasar Teori Dan Praktis
Pendidikan. Jakarta: Grasindo.

Purwanto, N. (1994). Iimu Pendidikan Teoritis
dan Prafktis. Bandung: Rosyda Karya.

Putri, N. R. (2020). Indonesia dalam
Menghadapi Pandemi Covid-19. Jurnal
Lmiah Universitas Batanghari Jambi.

Rahman, etal. (2011). _Actuating  dalam
Manajemen — Sumber  Daya — Manusia.
Lampung: Universitas Negeri
Lampung.

Reksohadiprodjo, S. (1992). Dasar-dasar
Manajemen — (Edisi  5).  Yogyakarta:
BPFE.

Republik  Indonesia.  (2006).  Undang-
Undang Republik Indonesia No 14
Tahun 2005 Tentang Guru Dan
Dosen & Undang-Undang Republik
Indonesia No 20 Tahun 2003 Tentang
Sisdiknas. Bandung: Permana.

Ritonga, H. J. (2015). Manajemen Organisas:.
Medan: Perdana Publishing.

Robert C, B. A. (1982). Qualitative Reseach For
Eduication. London: Allyn & Bacon,
Inc.

Saefullah.  (2012). Manajemen  Pendidikan
Istam(Cet. I). Bandung: Pustaka Setia.

Sarbini. (2001). Perencanaan Pendidikan. (Cet.
I). Bandung: Pustaka Setia.

Sarbaini & Neneng Lina. (2011). Perencanaan
Pendidikan. Bandung: Pustaka Setia.

Siagian, S. P. (2002). Fungsi-fungsi Manajerial.
Jakarta: PT Bumi Aksara.

Siagian, S. P. (2004). Manajemen Sumber Daya
Manusia. Jakarta: Bumi Aksara.

Simbolon, M. M. (2004). Dasar-dasar
Administrasi - dan  Manajemen. Jakarta:
Ghalia Indonesia.

Societa Italiana Di Malattie Infettive E
Tropicali. (2020). Vademecum Per La
Cura Delle Persone Con Malattia Da
COV'I-19 Edizione 2.0. 13 Marzo 2020.

M. Rafiquddin Nasution et al.

Lombardia:  Societa  Italiana Di
Malattie Infettive E Tropicali.

Sofaer, S. (1999). Qualitative Methods: W hat
Are They And Why Use Them? 34: 4 Part
II. Health Services Research.

Sudjana, H. (2004). Manajemen  Program
Pendidikan untuk Pendidikan Nonformal
dan Pengembangan Sumber Daya Manusia.
Bandung: Falah Production.

Sugiyono. (2016). Metode Penelitian Kunantitatif,
Kualitatif, ~ dan  R&>D.
Alfabeta.

Sunardi. (2015). Pengarub Potensi Akademik,
Efikasi Diri dan Kemandirian Belajar
terbadap  Prestasi  Belajar — Matemaika.
Makassar: Pascasarjana Pendidikan
Matematika

Bandung:

Univesitas Negeri
Makassar.

Suryani. (2008). Hadis Tarbawi, Pendidikan
Islam: Paradigma Teologis, Filosofis Dan
Spiritualis. Malang: UMM Press.

Sutarno. (2003). Perpustakaan dan Masyarakat.
Jakarta: Yayasan Obor Indonesia.

Sutirna. (2013).
Pertumbuhan Peserta Didik. Y ogyakarta:
Andi Offset.

Sutrisno, E. (2009). Manajemen Sumber Daya
Manusia. Jakarta: Kencana.

Suwarno. (1992). Pengantar Umum Pendidikan.
Jakarta: Rineka Cipta.

Syahrum, S. D. (2015). Metodologi Penelitian
Kualitatif.
Media.

Syamsu, Yusuf, L. D. (2012). Perkembangan
Peserta Didik. ]akarta: Raja Grafindo
Persada.

Terry, G. R. (1993). Prinsip-prinsip Manajemen.
Jakarta: Bumi Aksara.

Tohaha, M. (1997). Pembinaan Organisasi.
Jakarta: Rajawali Press.

Triana, A. F. (2015). Pengantar Manajemen.
Kebumen: Mediatera.

Perkentbangan dan

Bandung: Citapustaka

481



Nidhomul Hagq, Vol 6, Issue 2, 2021

Umam, C. (1998). lktishar  Psikologi
Pendidifan. Surabaya: Duta Aksara
Surabaya.

Usman, H. (2008). Manajemen Teori, Praktek
& Riset Pendidikan, (Cet. I1”). Jakarta:
Bumi Aksara.

Van Doremalen N. Bushmaker T. Morris
DH. Holbrook MG. Gamble A.
Williamson BN, E. A. (2020). Aerosol
And Surface Stability of SARS-Cov-2
As Compared With SARS-Cov-1. N
Engl ] Med.

Vollono, C. R. (2020). Focal Status
Epilepticus  As  Unique Clinical
Feature of Covid-19: A Case Report.
JAMA.

Walgito, B. (2010). Bimbingan dan Konseling
(Studi & Karier). Yogyakarta: Andi.

Western.,, H. L. (1969). Principles Of
Management.  Philippine:  Cincinnati
Ohio.

Widowati, N. D. (2013). Hubungan Antara
Pola Asub Orang Tua, Motivasi Belajar,
Kedewasaan dan Kedisiplinan Siswa dengan
Prestasi Belajar Sosiologi Siswa Kelas Xi
SMA  Negeri 1 Sidobarjo  Wonogir.
Surakarta: FKIP Universitas Sebelas
Maret.

Wina, W. (2001). Stategi  Pembelajaran.
Bandung: Prenada Media Group.
Winarno, B. (2002). Teori dan Proses Kebijakan

Publik. Y ogyakarta: Media Pressindo.

Yahya, Y. (20006). Pengantar Manajemen.
Yogyakarta: Graha Ilmu.

Yustinus. (1991). Psikologi Pertumbuban Model-
Model Kepribadian Sehat. Y ogyakarta:
Kanistus.

Yustinus, S. (20006). Teori Kepribadian dan
Terapi Psikoanalitik Freud. Yogyakarta:
Kansius.

Zainuddin, D. (1991). Seluk Beluk Pendidikan
dari Al-Ghazali. Jakarta: Bumi Aksara

Zamani. (1998). Manajemen. Jakarta: Badan
Penerbit IPWI.

M. Rafiquddin Nasution et al.

482



